Shelby City Council Agenda
Regular Meeting
September 16, 2019 at 6:00 p.m.

City Hall Council Chamber
300 South Washington Street
Shelby, North Carolina

Welcome and Call to Order by Mayor O. Stanhope Anthony III
~ Invocation ~
~ Pledge of Allegiance ~
A. Approval of agenda:

Discussion and revision of the proposed agenda, including consent
agenda; adoption of an agenda
1) Motion to adopt the agenda as proposed or amended
B. Special Presentations:
1) Presentation of the North Carolina Sheriffs’ Education and
Training Standards Commission Advanced Service Award to
Amy Fredell, Telecommunications Supervisor

1

2) Proclamation declaring October 6-12, 2019 as “Public Natural
Gas Week” in the City of Shelby, North Carolina

4

3) Proclamation declaring October 6-12, 2019 as “Public Power
Week” in the City of Shelby, North Carolina

6

C. Public Comment:

8

In accordance with City Council’s policy, public comment is only
taken at the second regular meeting each month. Any citizen who
wishes to address Council must register with the City Clerk prior
to 6:00 p.m. on the meeting night. The Mayor will call upon each
individual during this portion of the meeting and will allow three (3)
minutes to speak.
D. Public Hearings:
1) Consideration of a resolution and order permanently closing a
section of County Home Road: Resolution No. 58-2019

9

2) Consideration of a resolution and order permanently closing an
unopened right of way at the west end of East Shannonhouse
Street and south end of Railroad Avenue: Resolution No. 592019

25
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3) Consideration of a proposed ordinance to amend the Unified
Development Ordinance (UDO) of the City of Shelby:
Ordinance No. 59-2019

39

4) Consideration of a proposed ordinance amending the zoning
map of the City of Shelby, North Carolina: Ordinance No. 602019

50

5) Consideration of a resolution granting a Special Use Permit to
Cleveland Community College at 845 North Post Road:
Resolution No. 60-2019

63

E. Consent Agenda:

Prior to approval and adoption of the agenda, a Council Member
may move an item from the Consent Agenda to the regular agenda.
Items remaining on the Consent Agenda will be considered
collectively through a single motion and vote.
1) Approval of the Minutes of the Regular Meeting of August 19,
2019

81

2) Approval of Special Event Permit Applications:

89

a. Art of Sound, requested dates: September 27 and
September 28, 2019
b. Shelby High Homecoming Parade, requested date:
October 4, 2019
c. Carolinas on Tap, requested date: October 18, 2019
d. Mush, Music & Mutts Festival commonly known as the
Liver Mush Festival, requested date: October 19, 2019
e. The Light Ball Dash, requested date: December 22, 2019

91
97
102
109
117

3) Approval of a resolution honoring Melvin David Durham on the
occasion of his retirement from employment with the City of
Shelby: Resolution No. 61-2019

124

4) Approval of a resolution authorizing selection of McGill
Associates based on qualifications for civil engineering
services for the Plato Lee Road industrial site design:
Resolution No. 62-2019

127
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5) Adoption of an ordinance authorizing demolition of a dwelling:
Ordinance No. 61-2019

132

6) Adoption of an ordinance authorizing demolition of structures:
Ordinance No. 62-2019

139

7) Adoption of Fiscal Year (FY) 2019-2020 Budget Ordinance
Amendment No. 3: Ordinance No. 63-2019

146

8) Adoption of Fiscal Year (FY) 2019-2020 Budget Ordinance
Amendment No. 4: Ordinance No. 64-2019

165

9) Adoption of Fiscal Year (FY) 2019-2020 Budget Ordinance
Amendment No. 5: Ordinance No. 65-2019

180

F. Unfinished Business:
1) Consideration of appointments to City advisory boards and
commissions:
a. Parks and Recreation Advisory Board

214

G. New Business: None

220

H. City Manager’s Report

220

1) Capital purchase for replacement of self-contained breathing
apparatus equipment for the Fire and Rescue Department
I. Council Announcements and Remarks

237

J. Closed Session:

237

1) To approve the Minutes and General Account of the Closed
Session of May 20, 2019
2) To approve the Minutes and General Account of the Closed
Session of July 15, 2019
3) To establish or instruct staff concerning the position to be taken
by or on behalf of City Council in negotiating the price and other
material terms of a contract or proposed contract for the
acquisition of real property by purchase, option, exchange, or
lease pursuant to North Carolina General Statute 143-318.11
(a) (5)
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K. Adjournment:

To adjourn a meeting of City Council, a majority of the Council
members must vote for a motion to adjourn.
1) Motion to adjourn

237

City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: B-1
Special Presentations
1) Presentation of the North Carolina Sheriffs’ Education and Training Standards
Commission Advanced Service Award to Amy Fredell, Telecommunications
Supervisor
(Comments: Stan Anthony, Mayor)
Summary of Available Information:
 Memorandum dated August 29, 2019 from Jeff Ledford, Chief of Police to Rick
Howell, City Manager
 Copy of Service Award
City Manager’s Recommendation / Comments
This time is scheduled on City Council agenda to allow the Mayor and Council to recognize
Amy Fredell, Telecommunications Supervisor for her efforts in obtaining advanced
credentials in the field of telecommunications dispatch as awarded by the NC Sheriff’s
Education and Training Standards. Ms. Fredell is dedicated employee who routinely goes
above and beyond to ensure our citizens receive a high level of service. It goes without
saying how important a highly professional 911 telecommunications operation is to the
City. Please join me in congratulating Amy Fredell.

1

SHELBY POLICE
DEPARTMENT

Intradepartmental Communication

To:

Rick Howell, City Manager

From:

Jeff Ledford, Chief of Police

Date:

August 29, 2019

Subject:

Special Presentation—Advanced Service Award

Background
The North Carolina Sheriffs’ Education and Training Standards Commission establish minimum employment,
training, and retention standards for 9‐1‐1 Telecommunicators in the State of North Carolina. In order to
recognize the competence level of 9‐1‐1 Telecommunicators serving in communities across the state and to
attract highly qualified individuals into the 9‐1‐1 profession, the Sheriffs’ Education and Training Standards
Commission established the Telecommunicator Awards Program.
Review
The commission has established two levels of recognition in this program. The Advanced Service Award is the
highest award in this program and requires extensive training and a minimum of twenty years of service as a
full‐time 9‐1‐1 Telecommunicator. Ms. Amy Fredell joined the Shelby Police Department in 1992, and currently
serves as a supervisor in our Communications Center. Amy has an Associate in Science Degree from Cleveland
Community College, and has completed over 1,500 hours of additional training during her career with our
agency. After a review of her experience and training at a recent commission hearing, the commission awarded
Amy the Advanced Service Award.
Recommendation
It is recommended that council consider presenting Ms. Amy Fredell the Advanced Service Award and recognize
her service to our community.

Page | 1
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: B-2
2) Proclamation declaring October 6-12, 2019 as “Public Natural Gas Week” in the
City of Shelby, North Carolina
(Comments: Stan Anthony, Mayor)
Summary of Available Information:
 Proclamation for Public Natural Gas Week
City Manager’s Recommendation / Comments
This item is placed on the agenda to allow Mayor Anthony to publically declare October 612, 2019 as “Public Natural Gas Week”. It is important to call attention to the importance
of this city owned utility that has been such a huge benefit to not only city residents but
non city residents alike for over 60 years. We are fortunate that the city leaders in the
1950’s had the vision and foresight to establish a public natural gas system that serves
10,000 customers and has made our economic development efforts that much more
successful. It has been a vital tool in recruiting companies like PPG (now NEG),
Clearwater Paper and more recently Mafic, LLC

4

In Honor of Our Local, Community-Owned Natural Gas Utility

A PROCLAMATION
DECLARING OCTOBER 6-12, 2019 AS
“PUBLIC NATURAL GAS WEEK” IN THE
CITY OF SHELBY, NORTH CAROLINA
WHEREAS, we the residents of the City of Shelby own and operate our own natural gas utility
system; and,
WHEREAS, we enjoy the economy, efficiency and environmental benefit of this communityowned natural gas system; and,
WHEREAS, this natural gas system has provided clean-burning natural gas and high standards
or service; and,
WHEREAS, this natural gas utility system has provided exemplary service at rates competitive
with those of alternate energy sources; and,
WHEREAS, we the residents of the City of Shelby have benefited from the dedication of the
employees of the natural gas utility by providing responsible, safe, and reliable natural gas.
NOW, THEREFORE, BE IT RESOLVED that the Shelby City Council declares and designates
the week of October 6-12, 2019 as Public Natural Gas Week, in order to honor the employees,
policy leaders and community owners, who work together to provide safe, clean, dependable
natural gas; and,
BE IT FURTHER RESOLVED that through the observance of Public Natural Gas Week, the
City of Shelby joins hands with the hundreds of other communities across the United States
served by publicly owned natural gas utilities to recognize this dedication and service from
which all Americans benefit.

____________________________________
O. Stanhope Anthony III
Mayor
ATTEST:

_________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: B-3
3) Proclamation declaring October 6-12, 2019 as “Public Power Week” in the City of
Shelby, North Carolina
(Comments: Stan Anthony, Mayor)
Summary of Available Information:
 Proclamation for Public Power Week
City Manager’s Recommendation / Comments
This item is placed on the agenda to allow Mayor Anthony to publically declare October 612, 2019 as “Public Power Week”. It is important to call attention to the importance of
this city owned utility that has been such a huge benefit to city residents for over 100
years. It has provided service that not only offers competitive affordable rates but also
puts customers first in terms of reliability and timely restoration of power service. We are
fortunate that the city leaders in the early part of the 20th century (1911) had the vision
and foresight to establish a public power system that serves 8,000 customers and has
made our economic development efforts that much more successful. It has been a vital
tool in recruiting companies to the Foothills Commerce Center like Greenheck and Ivars.

6

A PROCLAMATION
DECLARING OCTOBER 6-12, 2019 AS
“PUBLIC POWER WEEK” IN THE
CITY OF SHELBY, NORTH CAROLINA
WHEREAS, we, the citizens of the City of Shelby place high value on local control over
community services and therefore have chosen to operate a community-owned, locally
controlled, not-for-profit electric utility and, as consumers and owners of our electric utility, have
a direct say in utility operations and policies; and
WHEREAS, the City of Shelby has approximately 7,698 customers with reliable,
efficient, and cost-effective electricity employing sound business practices designed to ensure the
best possible service at not-for-profit rates; and
WHEREAS, the City of Shelby is a valuable community asset that contributes
substantially to the well-being of local citizens through energy efficiency, customer service,
environmental protection, economic development, and safety awareness; and
WHEREAS, problems with the deregulation of the electric utility industry have renewed
public interest in and appreciation for the concept of locally controlled, community-owned
public power systems; and
WHEREAS, the City of Shelby is a dependable and trustworthy institution whose local
operation provides many consumer protections and continues to make our community a better
place in which to work and live.
NOW, THEREFORE BE IT RESOLVED: that the City of Shelby will continue to work
to bring lower-cost, safe, reliable electricity to community homes and businesses just as it has
since 1912, the year when the utility was created to serve all the citizens of the City of Shelby;
and
BE IT FURTHER RESOLVED: that the week of October 6-12, be designated Public
Power Week in order to honor the City of Shelby for its contributions to the community and to
make its consumer-owners, policy makers, and employees more aware of its overall
contributions to their well-being; and
BE IT FURTHER RESOLVED: that our community joins hands with more than 2,000
other public power systems in the United States that through local, community-ownership
ensures cost-cutting service for electricity customers.

____________________________________
O. Stanhope Anthony III
Mayor
ATTEST:

__________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
C. Public Comment:
In accordance with City Council’s policy, public comment is only taken at the second
regular meeting each month. Any citizen who wishes to address Council must register
with the City Clerk prior to 6:00 p.m. on the meeting night. The Mayor will call upon
each individual during this portion of the meeting and will allow three (3) minutes to
speak.

8

City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
D. Public Hearing:
Agenda Item D-1
1) Consideration of a resolution and order permanently closing a section of County
Home Road: Resolution No. 58-2019
(Comments: Walter Scharer, Planning Director and Rick Howell, City Manager)
Summary of Available Information:
 Memorandum dated September 9, 2019 from Walter Scharer, Planning Director to
Rick Howell, City Manager
 General Application
 Letter from Chris Dischinger, Manager, Shelby Hospitality Group, LLC
 Copy of Resolution No. 55-2019
 Notice of Public Hearing
 Location Map
 Survey of property
 Easement for Utilities
 Resolution No. 58-2019
City Manager’s Recommendation / Comments
This item is placed on City Council agenda to allow City Council to hear public comment on a
petition for road closure from property owners on both sides of a section of County Home Road
located between the frontage road of US Hwy 74 and Kings Road (see map). The public was
previously notified via public notice appearing for 4 consecutive weeks in the Star that it is the
City’s intent to consider permanent closure of this road section based upon the petition submitted
by property owners.
I would note that the City does have a waterline located within this NCDOT street right of way
and a 20’ permanent easement is retained by the City. If this waterline must be relocated for any
reason in the future that cost would fall upon the property owner and/or developer unless
otherwise authorized by City Council.
As noted previously NC General Statute 160A-299
provides that a City Council must conduct this public hearing process and subsequently adopt the
resolution before it can permanently close the road segment. Please note that NCDOT previously
acted to turned this road segment over to the City. The City has reached a preliminary agreement
with the State Employees Credit Union to construct a new connector between Kings Road and the
Hwy 74 Frontage Road when their new facility is constructed. It is anticipated plans will be
submitted and approved in 2020.
Staff has reviewed this request. In 2017 the City in consultation with the NCDOT conducted a
Traffic Impact Analysis. A copy was previously provided.
It is recommended that Resolution No. 58-2019 be adopted and approved at this time.
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Memorandum
To:

Rick Howell - City Manager

From:

Walter Scharer – Planning Director

Date:

September 9, 2019

Subject:

Request to close a section of County Home Road North of US 74 Bypass

Executive Summary of issue – Background
The owners of the property adjacent to County Home Road have petitioned the City of Shelby to
permanently close the right of way and the road. A location map and surveyor’s plat showing
this site is attached.
Review and Comments
On August 19, 2019 City Council approved Resolution No. 55-2019, declaring the intent to close
this section of County Home Road and establish a public hearing for this right of way closing on
September 16, 2019. The resolution of intent was published once a week for 4 weeks in the
Shelby Star and the abutting property owners were notified of this right-of-way closing by
certified mail and the notice of public hearing was posted in two places in the affected area.
Please note, the effective date of this closure is December 31, 2019. This is to give ample
notification to citizens the road will be closed.
Recommendation
Please schedule a public hearing for this right of way and road closing on the September 16,
2019 City Council agenda.
Attachments: Application, Petition, Resolution of Intent to Close a section of County
Home Road, Public Hearing Notice, Location Map, Resolution Order to Close a section of
County Home Road, Plat, and Utility Easement Document.
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11

12

13

14

NOTICE OF PUBLIC HEARING TO CLOSE THE A SECTION OF COUNTY HOME ROAD
The City Council of Shelby, North Carolina will conduct a public hearing during its regular meeting at 6:00 p.m., Monday,
September 16, 2019 in the City Council Chambers, City Hall located at 300 South Washington Street, Shelby, North
Carolina to discuss the closure of a section of County Home Road.
Additional information regarding this proposed right-of-way closure is on file and available for inspection at the City of
Shelby Planning & Development Services office, 315 South Lafayette Street, Shelby, North Carolina.
Members of the public with special needs wishing to attend this meeting should call the City Clerk (704 484-6800) at
least 24 hours prior to the meeting to request assistance.
North Carolina General Statute 160A-299 requires that a copy of the City’s resolution of intent to permanently close a
street or alley be published once a week for four (4) successive weeks prior to the hearing. A copy of Resolution No. 552019 adopted by City Council on August 19, 2019 follows:
RESOLUTION NO. 55 – 2019
A RESOLUTION DECLARING THE INTENT OF THE CITY COUNCIL OF THE CITY OF SHELBY TO CONSIDER THE PERMANENT
CLOSURE OF A SECTION OF COUNTY HOME ROAD
WHEREAS, North Carolina General Statute 160A-299 authorizes the City Council of the City of Shelby to permanently
close public streets and alleys within its jurisdiction; and,
WHEREAS, the City has received a request and petition from abutting property owners to permanently close a section of
County Home Road; and,
WHEREAS, the City Council considers it advisable to conduct a public hearing for the purpose of giving consideration to
this proposal;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHELBY, NORTH CAROLINA:
Section 1. That a public hearing on the matter will be held at 6:00 PM, on the 16th day of September 2019 in the Council
Chamber at the City Hall in Shelby, North Carolina to consider an order to close a section of County Home Road.
Section 2. The City Clerk is hereby directed to publish this Resolution of Intent once a week for four (4) successive weeks
prior to the public hearing in The Shelby Star.
Section 3. The City Clerk is further directed to transmit by certified mail, return receipt requested, to each owner of
property abutting on said street a copy of this Resolution of Intent and shall cause a notice of the Public Hearing to be
prominently posted in at least two places along the subject street.
Section 4. This Resolution of Intent shall become effective upon its adoption and approval.
Adopted and Approved this the 19th day of August, 2019.
The Shelby Star:
Please publish this notice as a legal line ad on FRIDAY, August 23, 2019 and repeat the same ad on THURSDAY, August
29, 2019; THURSDAY, September 5, 2019; and THURSDAY, September 12, 2019.

Mail invoices with affidavits to Walt Scharer, City of Shelby, PO Box 207, Shelby, NC 28151. Thank you.
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RESOLUTION NO. 58-2019

A RESOLUTION AND ORDER PERMANENTLY CLOSING
A SECTION OF COUNTY HOME ROAD
WHEREAS, on August 19, 2019 the City Council of the City of Shelby directed the City Clerk
to publish a Resolution of Intent of the City Council to consider closing a section of County
Home Road; and,
WHEREAS, said Resolution of Intent was to be published in The Shelby Star once a week for
four (4) successive weeks advising the public that a public hearing would be conducted in the
Council Chambers of Shelby City Hall on September 16, 2019; and,
WHEREAS, the City Clerk was further instructed to notify all persons owning property abutting
the affected portion of said street if the scheduled public hearing by copy of the Resolution of
Intent, and that said notice of public hearing be posted in two places on the affected portion of
County Home Road; and,
WHEREAS, the City Clerk has advised the City Council that on the date directed, she sent
notice to each of said abutting property owners advising them of the date, time, and place of the
public hearing by copy of the City Council’s Resolution of Intent and advising said abutting
property owners that the question as to the closing of said street would be acted upon, said notice
having been mailed by certified mail with return receipt requester; and,
WHEREAS, after full and complete consideration of the matter and after having granted full
and complete opportunity for all interested persons to appear and register any objections that
they might have with respect to the closing of said street; and,
WHEREAS, it now appears to the satisfaction of the City Council the closing of said right of
way is not contrary to the public interest and that no individual owning property abutting the
street, will as a result of said closing, be thereby deprived of a reasonable means of ingress and
egress to their property; and,
WHEREAS, it appears to the satisfaction of the City Council that the closing of said road will
not be in conflict with the public interest.

23

Resolution No. 58-2019
September 16, 2019
Page 2

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SHELBY, NORTH CAROLINA:
Section 1. That County Home Road, north of US 74 Bypass, as displayed on the plat titled plat
of Right of Way Abandonment/Dedication County Home Road, as situated within the City of
Shelby is hereby permanently closed and all rights, title, and interest that may be vested in the
public to said area for street purposes is hereby released to the abutting property owners in
accordance with Chapter 160A-299, as amended, of the North Carolina General Statues.
Section 2. A permanent waterline easement of twenty feet as shown on the attached easement
document shall be maintained.
Section 3. This Resolution shall become effective December 31, 2019.
Adopted and approved this the 16th day of September 2019.

____________________________________
O. Stanhope Anthony III
Mayor
ATTEST:

__________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk
APPROVED AS TO FORM:

__________________________________________
Robert W. Yelton
City Attorney
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item D-2
2) Consideration of a resolution and order permanently closing an unopened right of
way at the west end of East Shannonhouse Street and south end of Railroad
Avenue: Resolution No. 59-2019
(Comments: Rick Howell, City Manager and Walt Scharer, Planning Director)
Summary of Available Information:
 Memorandum dated September 9, 2019 from Walter Scharer, Planning Director to
Rick Howell, City Manager
 Letter of Request and Petition to Close Street
 Plat and Survey of property
 Location Map and Plat
 Copy of Resolution No. 51-2019
 Notice of Public Hearing
 Resolution No. 59-2019
City Manager’s Recommendation / Comments
This public hearing is being conducted in accordance with NCGS 160A-299 and is a
required step prior to Council taking formal action on the petition. The purpose is to allow
any member of the public to offer comment either for or against the proposed closure.
Resolution No. 59-2019 is presented for your consideration and if approved would
permanently close this unopened right of way returning ownership to the abutting
property owners. Staff has reviewed this request and finds that closure of this unopened
right of way will not impact the provision of City services now or in the future.
It is recommended that Resolution No. 59-2019 be adopted and approved at this
time.
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Memorandum
To:

Rick Howell - City Manager

From:

Walter Scharer – Planning Director

Date:

September 9, 2019

Subject:

Request to close an unopened right-of-way for Shannonhouse Street

Executive Summary of issue – Background
A portion of the Shannonhouse Street right-of-way was never completed as a street. The
property owners adjacent to this unopened right-of-way for Shannonhouse Street have petitioned
the City to close this section of Right-of-Way. A location map showing this site is attached.
Review and Comments
On August 5, 2019 City Council approved Resolution No. 51-2019, declaring the intent to close
this section of unopened ROW of Shannonhouse Street and establish a public hearing for this
right of way closing on September 16, 2019. The resolution of intent was published once a week
for 4 weeks in the Shelby Star and the abutting property owners were notified of this right-ofway closing by certified mail and the notice of public hearing was posted in two places in the
affected area.
Staff has reviewed this proposal and has no objection to the closure.
Recommendation
Please place this item as a public hearing agenda for the September 16, 2019 City Council
meeting.
Attachments: Right of Way Closure Request, Location Map, Plat, Resolution of Intent,
Notice of Public Hearing and Resolution Order to Close
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NOTICE OF PUBLIC HEARING TO CLOSE THE RIGHT-OF-WAY AT THE WEST END OF SHANNONHOUSE
The City Council of Shelby, North Carolina will conduct a public hearing during its regular meeting at 6:00 p.m., Monday,
September 16, 2019 in the City Council Chambers at the City Hall located at 300 South Washington Street, Shelby, North
Carolina to discuss the closure of a portion of the right-of-way on West Shannonohouse and Railroad Avenue.
Additional information regarding this proposed right-of-way closure is on file and available for inspection at the City of
Shelby Planning & Development Services office, 315 South Lafayette Street, Shelby, North Carolina.
Members of the public with special needs wishing to attend this meeting should call the City Clerk (704 484-6800) at
least 24 hours prior to the meeting to request assistance.
North Carolina General Statute 160A-299 requires that a copy of the City’s resolution of intent to permanently close a
street or alley be published once a week for four (4) successive weeks prior to the hearing. A copy of Resolution No. 512019 adopted by City Council on August 5 2019 follows:
RESOLUTION NO. 51 – 2019
A RESOLUTION DECLARING THE INTENT OF THE CITY COUNCIL OF THE CITY OF SHELBY TO CONSIDER THE PERMANENT
CLOSURE OF AN UNOPENED RIGHT OF WAY FOR SHANNONHOUSE STREET
WHEREAS, North Carolina General Statute 160A-299 authorizes the City Council of the City of Shelby to permanently
close public streets and alleys within its jurisdiction; and,
WHEREAS, the City has received a request and petition from abutting property owners to permanently close an
unopened right-of-way for West Shannonhouse Street and the South End of Railroad Avenue; and,
WHEREAS, the City Council considers it advisable to conduct a public hearing for the purpose of giving consideration to
this proposal;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHELBY, NORTH CAROLINA:
Section 1. That a public hearing on the matter will be held at 6:00 PM, on the 16th day of September, 2019 in the
Council Chamber at the City Hall in Shelby, North Carolina to consider an order closing an unopened right of way for
West Shannonhouse Street and the South End of Railroad Avenue.
Section 2. The City Clerk is hereby directed to publish this Resolution of Intent once a week for four (4) successive weeks
prior to the public hearing in The Shelby Star.
Section 3. The City Clerk is further directed to transmit by certified mail, return receipt requested, to each owner of
property abutting on said street a copy of this Resolution of Intent and shall cause a notice of the Public Hearing to be
prominently posted in at least two places along the subject street.
Section 4. This Resolution of Intent shall become effective upon its adoption and approval.
Adopted and Approved this the 5th day of August, 2019. A.D.
The Shelby Star:
Please publish this notice as a legal line ad on WEDNESDAY, August 21, 2019 and repeat the same ad on WEDNESDAY,
August 28, 2019; WEDNESDAY, September 4, 2019; and Wednesday, September 11, 2019.

Mail invoices with affidavits to Walt Scharer, City of Shelby, PO Box 207, Shelby, NC 28151. Thank you.
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RESOLUTION NO. 59-2019
A RESOLUTION AND ORDER PERMANENTLY CLOSING
AN UNOPENED RIGHT OF WAY AT THE WEST END OF
EAST SHANNONHOUSE STREET AND SOUTH END OF RAILROAD AVENUE
WHEREAS, on August 5, 2019 the City Council of the City of Shelby directed the City Clerk to
publish a Resolution of Intent of the City Council to consider closing an unopened right of way
at the West End of East Shannonhouse Street and the South End of Railroad Avenue; and,
WHEREAS, said publication was to be accomplished in The Shelby Star once a week for four
(4) successive weeks advising the public that a public hearing would be conducted in the Council
Chambers of Shelby City Hall on September 16, 2019; and,
WHEREAS, the City Clerk was further instructed to notify all persons owning property abutting
the affected portion of said street if the scheduled public hearing by copy of the Resolution of
Intent, and that said notice of public hearing be posted in two places on the affected portion of
East Shannonhouse Street and Railroad Avenue; and,
WHEREAS, the City Clerk has advised the City Council that on the date directed, she sent
notice to each of said abutting property owners advising them of the date, time, and place of the
public hearing by copy of the City Council’s Resolution of Intent and advising said abutting
property owners that the question as to the closing of said street would be acted upon, said notice
having been mailed by certified mail with return receipt requester; and,
WHEREAS, after full and complete consideration of the matter and after having granted full
and complete opportunity for all interested persons to appear and register any objections that
they might have with respect to the closing of said street; and,
WHEREAS, it now appears to the satisfaction of the City Council the closing of said right of
way is not contrary to the public interest and that no individual owning property abutting the
street, will as a result of said closing, be thereby deprived of a reasonable means of ingress and
egress to their property; and,
WHEREAS, it appears to the satisfaction of the City Council that the closing of said right of
way will not be in conflict with the public interest.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SHELBY, NORTH CAROLINA:
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Resolution No. 59-2019
September 16, 2019
Page 2

Section 1. That the unopened right of way on the west end of East Shannonhouse Street and on
the southern end of Railroad Avenue as displayed on the plat titled proposed street/closing
abandonment for City of Shelby, as situated within the City of Shelby is hereby permanently
closed and all rights, title, and interest that may be vested in the public to said area for street
purposes is hereby released to the abutting property owners in accordance with Chapter 160A299, as amended, of the North Carolina General Statues.
Section 2. The applicant, Tube Enterprises, shall pay for the cost of moving the fire hydrant and
to move the fire hydrant located at the intersection of the unopened west end East Shannonhouse
Street and the south end of Railroad Avenue.
Section 3. The applicant, Tube Enterprises, shall acquire ownership and oversee the
maintenance and upkeep of the stormwater system located at the unopened west end East
Shannonhouse Street and the south end of Railroad Avenue.
Section 4. The applicant, Tube Enterprises, shall move the transformers located on the property
at 1028 Railroad Avenue as well as relocate the overhead electric line underground.
Section 5. The City Clerk is hereby authorized and directed to file in the Office of the Register
of Deeds in Cleveland County a certified copy of this resolution ordering the closing of the
unopened right of way at the west end of East Shannonhouse Street and the south end of
Railroad Avenue.
Section 6. This Resolution shall become effective upon its adoption and approval.
Adopted and approved this the 16th day of September 2019.
____________________________________
O. Stanhope Anthony III
Mayor
ATTEST:

__________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk
APPROVED AS TO FORM:

__________________________________________
Robert W. Yelton
City Attorney
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item D-3
3) Consideration of a proposed ordinance to amend the Unified Development
Ordinance (UDO) of the City of Shelby: Ordinance No. 59-2019
(Comments: Walter Scharer, Planning Director)
Summary of Available Information:
 Memorandum dated September 9, 2019 from Walter Scharer, Planning Director to
Rick Howell, City Manager
 General Application
 Staff Report
 Court Square Buffer Area
 Planning and Zoning Board Minutes
 Certified Recommendation
 Notice of Public Hearing
 Ordinance No. 59-2019
City Manager’s Recommendation / Comments
This time on your agenda is scheduled for Council to conduct a legislative hearing on a proposed
text amendment to the UDO. This amendment permits Tattoo Studios in the General Business
District and in the Central Business District with Development Standards. Mr. Scharer has
provided the necessary background information for your consideration. This is a legislative
hearing. The purpose of a legislative hearing is to secure public comment on the proposed action.
Following the hearing City Council may take action either in favor or opposition to Ordinance No.
59-2019. Consideration should be given by City Council to the following section from the Unified
Development Ordinance of the City Code when making decisions concerning amendments to the
UDO whether they be text or map changes. The certified recommendation from the Planning and
Zoning Board Chairperson is included in the agenda packet for your consideration.
Sec. 8-6. Ultimate issue before city council on amendments.
In deciding whether to adopt a proposed amendment to this ordinance, the central issue before the city
council is whether the proposed amendment advances the public health, safety or welfare. All other issues
are irrelevant, and all information related to other issues at the public hearing may be declared irrelevant
by the chairman and excluded. When considering proposed map amendments:
(A) Except for rezoning requests submitted in accordance with section 8-7, the city council shall not
consider any representations made by the petitioner that, if the change is granted, the rezoned property will
be used for only one of the possible range of uses permitted in the requested classification. Rather, the city
council shall consider whether the entire range of permitted uses in the requested classification is more
appropriate than the range of uses in the existing classification.
(B) The city council shall not regard as controlling any advantages or disadvantages to the individual
requesting the change, but shall consider the impact of the proposed change on the public at large.

The Planning and Zoning Board unanimously recommended that Ordinance No.
59-2019 be adopted and approved by City Council.
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Memorandum
To:

Rick Howell - City Manager

From:

Walter Scharer – Planning Director

Date:

September 9, 2019

Subject:

Textual Amendment to the UDO for Tattoo Studios

Executive Summary of Issue – Background:
Currently the City of Shelby Unified Development Ordinance (UDO) permits Tattoo
Studios in the General Business Zoning District with Development Standards. The
proposed ordinance would also permit Tattoo Studios in the Central Business Zoning
District with Development Standards.
Review and Comments:
The Board of the Uptown Shelby Association endorses this proposal. The Planning and
Zoning Board has reviewed this proposal and recommends the attached ordinance.
The applicant contacted Planning Staff last week and requested reducing the 300 foot
separation from the Court House Property to 250 feet. The proposal as submitted stands at
300 feet. Planning Staff is reluctant to change the proposal as reviewed by the Planning
and Zoning Board. However, City Council may amend the proposed ordinance as they see
fit. Planning Staff has does not oppose the applicant’s request for a 250 foot separation
from the Court House Property.
Recommendation: Please schedule a public hearing for this proposed zoning text
amendment at the next City Council meeting on September 16, 2019.
Attachments: Application, Staff Report, Notice of Public Hearing, Planning and
Zoning Board Minutes August 15, 2019, Certified Recommendation, and
Ordinance
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Staff Report
To:
From:

Shelby Planning & Zoning Board
Alan Toney
Planner

Date:
July 31, 2019
Meeting: August 15, 2019

Proposal: To permit tattoo studios as a conditional use in the Central Business Zoning District.
ANALYSIS:
Currently Tattoo Studios are currently a permitted use with development standards in GB and
GB2.
Below you will find a proposed set of Development Standards for this proposed text amendment.
Development Standards:






A required Conditional Use Permit from the Zoning Board of Adjustment;
No tattoo studio shall be located within 500 feet of any other tattoo studio;
No tattoo studio shall be located within 300-feet of the Historical Court House Property;
Restricting the hours of operation on Sunday between 8 a.m. to 8 p.m.;
In addition, to requiring see-through or transparent windows to ensure visibility from the
street.

STAFF COMMENTS:
Currently, the only development standards for tattoo studios bar tattoo studios from being located
within 500 feet of any other tattoo studio. This current standard would also apply to any potential
tattoo studios in the CB District.
A 300-foot buffer area from the property line of the Historic Court Square has also been
proposed for the CB District Development Standards. The attached map displays the proposed
buffer area.
Any tattoo studios in the CB District will require a Conditional Use Permit from the Zoning
Board Adjustment
The proposed hour’s restriction will restrict the hours of operation between 8 a.m. to 8 p.m. on
Sundays
The transparent or see-through windows encourages a comfortable and safe place for citizens in
The Uptown District and makes Uptown more attractive and welcoming to pedestrians.
If you have any questions, please contact me.
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NOTICE OF PUBLIC HEARING
APPLICATION #: 1109-2019
ZONING TEXT
AMENDMENT
The City Council of Shelby, North Carolina will conduct a public hearing during its regular meeting at 6:00
p.m., Monday, September 16, 2019 in the City Hall Council Chambers located at 300 South Washington
Street, Shelby, North Carolina. City Council will consider a proposed text amendment to Development
Standards to amend Tattoo Studios in Article 11 of the City of Shelby Unified Development Ordinance.
A more detailed description of this amendment is available for public inspection in the Planning and
Development Services Department located at 315 South Lafayette Street, Shelby, North Carolina,
during regular business hours, 8:00 AM until 5:00 PM. Also, you can call (704) 484-6829 for more
information.
The City Council may change the text covered by the petition or any part thereof, without the withdrawal
or modification of the petition or further publication of notice.
Persons interested in being heard on this matter are invited to comment on the proposed rezoning at the
hearing, whether for or against. Comments may be presented orally at the hearing, in writing prior to the
hearing, or both.
Members of the public with special needs wishing to attend this meeting should call the City Clerk (704
484-6800) at least 24 hours prior to the meeting to request assistance.
___________________________________
Bernadette A. Parduski, NC-CMC, IMC-MMC
City Clerk

__________________________________________________________________________
The Shelby Star:
Please publish this notice as a legal line ad on TUESDAY, September 3, 2019 and repeat the
same ad on TUESDAY, September 10, 2019.
Mail invoices with affidavits to Walter Scharer, City of Shelby, PO Box 207, Shelby, NC
28151. Thank you.
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CITY OF SHELBY PLANNING AND ZONING BOARD MINUTES
August 15, 2019
City of Shelby/Cleveland County Airport
830 College Avenue, Shelby, NC
Item 1.

Call to Order/Roll Call

Chair Peeler called the meeting to order at 12:15 PM and noted that a quorum was present.
Board Present: Marlene Peeler, Rick Washburn, Charles Hamrick, Mike Royster, Scott Bankhead, Jeff Aderholt, Mark
Carter, Bob Cabaniss and Emmanuel Hunt
Staff Present: Walt Scharer (Planning Director), Darin Hallman (Planner), and Alan Toney (Planner)
Others Present: Eric Metcalf (Applicant), Lori Metcalf (Applicant), Bruce Cole (Cleveland Community College), Bruce Mack
(Cleveland Community College), and Alan Qualls (Cleveland Community College).
Item 2.

Approval of the Minutes for the June 20, 2019 meeting

Chair Peeler asked if there were any questions or comments about the June 20, 2019 minutes. The minutes were
approved as submitted.
Item 3.

Proposed Text Amendment Tattoo Studios

Mr. Scharer presented this proposed text amendment. The proposed text amendment would permit Tattoo Studios in The
Central Business District (CB) with a Conditional Use Permit and with the following Development Standards:

(A)

Where Development Standards are required:
CB, GB, and GB2 district.

(B)

Use Separation
No tattoo studio shall be located within 500 feet of any other tattoo studio.

(C)

Location
No Tattoo Studio shall be located within 300-feet of the Historical Court House Property Line, as measured
from the Historic Court House Property Line.

(D) Hours of Operation
Any tattoo studio located in the Central Business (CB) district shall not operate on Sunday from the hours of 8
a.m. to 8 p.m.

(E) Windows
All tattoo studios located in the Central Business (CB) district shall include transparent windows and doors
arranged so that the uses inside are visible from the street.
The CPD Central Business District is primarily intended to accommodate a wide variety of commercial activities,
particularly those that are pedestrian-oriented, in an intensive development pattern in the city’s central business district
(CBD). The regulations of this district are intended to preserve the general character and integrity of the current
development on the CBD; encourage land uses which provide for a multi-purpose CBD including retail; offices;
professional and personal services, entertainment, institutional uses, and living space; encourage land uses which do not
require large amounts of outdoor use areas; encourage common or shared off-street parking; and encourage the
continued use of land for governmental activities. Multifamily residential uses are permitted at the same density and
according to the same dimensional requirements as the R6 Residential District.
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A discussion of the application amongst the board members and staff occurred.
This proposed amendment is consistent with the City’s Comprehensive Land Use Plan.
Motion:

Mr. Hamrick made the motion to recommend approval of this proposed text amendment

Second:

Mr. Hunt.

Item 4.

Proposed Zoning Map Amendment North Post Road

Action:

This motion passed unanimously.

Mr. Scharer presented this proposed zoning map amendment. The subject property is zoned R20 and is currently
undeveloped. The applicant wishes to build a vocational school facility for utility linemen. Other land uses in the area
include single-family dwellings and farmland.
The R20 Residential District is primarily intended to accommodate very low-density single-family detached dwellings,
modular homes, two-family dwellings, and manufactured homes on individual lots in areas that generally do not have
access to public water supplies and are dependent upon septic tanks for sewage disposal. Maximum densities within the
R20 District are approximately 2 dwelling units per gross acre for single-family and two-family dwellings.
The CPD-CU Corridor Protection District has as its major objectives to promote sensitive conversion of vacant land to
more urban uses; support development that is compatible with and enhance the visual attractiveness of the area;
promote well-planned, economically viable development; ensure safe and efficient traffic flow; and avoid
uncoordinated, strip development patterns. Residential uses are permitted at the same density and according to the
same dimensional requirements as the R6 Residential District.
A discussion of the application amongst the board members occurred.
This proposed amendment is inconsistent with the City’s Comprehensive Land Use Plan.
Motion:

Mr. Carter made the motion to recommend approval of this proposed zoning map amendment.

Second:

Mr. Royster.

Item 5.

Announcements

Action:

This motion passed unanimously.

Mr. Scharer gave updates concerning streetscape work, the bicycle and pedestrian plan, and answered questions from
the board.
Item 6.

Motion to adjourn.

Chair Peeler adjourned the meeting at 12:45 pm.
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Certified Recommendation
City of Shelby Planning & Zoning Board

Case File:

1109

Amendment: Proposed Amendment to the City of Shelby Unified Development Ordinance (UDO)
regarding Tattoo Studios. The proposal includes Tattoo Studios as a Conditional Use in
the Central Business Zoning District with Development Standards.

Recommendation:

Findings &
Reasons:

The Planning and Zoning Board recommends approval of the proposed text
amendment as submitted by Staff.

1. The proposed text amendment is consistent with the Comprehensive Land Use Plan.

Motion:

Mr. Hamrick made the motion to recommend to City Council approval of this proposed text
amendment.

Second:

Mr. Hunt

Action:

This motion passed unanimously

Signatures:

Walter Scharer
Planning and Development Director

Marlene Peeler
Planning and Zoning Board Chair

______________________
Date: 8/15/2019

_________________________
Date: 8/15/2019
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ORDINANCE NO. 59-2019
A PROPOSED ORDINANCE TO AMEND
THE UNIFIED DEVELOPMENT ORDINANCE OF THE CITY OF SHELBY
Preamble
Pursuant to the authority conferred by G.S. 160A-381, as amended, and for the purpose of
promoting the health, safety, morals, or general welfare of the inhabitants of the city,
BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF SHELBY THAT THE UNIFIED DEVELOPMENT ORDINANCE OF
THE CITY OF SHELBY BE AMENDED AS FOLLOWS:
Text Amendment
Table 9-3.1 Permitted Uses Table
Use Type

R20

R10

R8

R6

RR

Tattoo Studio

Zoning Districts
RO NB CB GB
C
D

GB2
D

CPD

LI

11-1.70.1 Tattoo Studio
(A)

Where Development Standards are required:
CB, GB, and GB2 district.

(B)

Use Separation
No tattoo studio shall be located within 500 feet of any other tattoo studio.

(C)

Location
No Tattoo Studio shall be located within 300-feet of the Historical Court House
Property Line, as measured from 103 South Lafayette Street, the Historic Court
House Square Property Line.

(D)

Hours of Operation
Any tattoo studio located in the Central Business (CB) district shall not operate
on Sunday from the hours of 8 a.m. to 8 p.m.

(E)

Windows
All tattoo studios located in the Central Business (CB) district shall include
transparent windows and doors arranged so that the uses inside are visible from
the street.

SECTION 1. Plan Consistency Statement.
The proposed text amendment is consistent with the Comprehensive Land Use Plan as it includes
a mix of commercial uses in the Uptown District.
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SECTION 2. Conflicts With Other Provisions.
Whenever the text of this amendment conflicts with any provision of the ordinance or Code of
Ordinances not herein amended or repealed, the more stringent provision or regulation shall
prevail.
SECTION 3. Effective Date.
This Ordinance shall become effective upon its adoption and approval.
ADOPTED AND APPROVED this the 16th day of September 2019.

____________________________________
O. Stanhope Anthony III
Mayor
ATTEST:

__________________________________________
Bernadette Parduski, NC-MMC, IIMC-MMC
City Clerk
APPROVED AS TO FORM:

__________________________________________
Robert W. Yelton
City Attorney
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item D-4
4) Consideration of a proposed ordinance amending the zoning map of the City of
Shelby, North Carolina: Ordinance No. 60-2019
(Comments: Walter Scharer, Planning Director)
Summary of Available Information:
 Memorandum dated September 9, 2019 from Walter Scharer, Planning Director to
Rick Howell, City Manager
 General Application
 Staff Report
 Location Map and Zoning Map
 Planning and Zoning Board Minutes
 Certified Recommendation
 Notice of Public Hearing
 Ordinance No. 60-2019
City Manager’s Recommendation / Comments
This time is scheduled on the agenda for City Council to conduct the required public
hearing in accordance with the NC General Statutes. Following the conclusion of the
hearing the Council may act on the item under consideration. After a careful review of the
proposed rezoning application it appears to be prudent and reasonable for Council to
approve the recommendations from staff and the Planning and Zoning Board. I would call
attention to Mr. Scharer’s memorandum noting that the zoning map amendment is
inconsistent with the City’s current land use plan.
The following excerpt from the NC General Statutes is provided as a reminder as to the
statutory guidance provided to Council when considering changes in zoning and
development regulations.
§ 160A-383. Purposes in view.
Zoning regulations shall be made in accordance with a comprehensive plan. When adopting or
rejecting any zoning amendment, the governing board shall also approve a statement describing whether its
action is consistent with an adopted comprehensive plan and any other officially adopted plan that is
applicable, and briefly explaining why the board considers the action taken to be reasonable and in the public
interest. That statement is not subject to judicial review.

It is recommended by the Planning and Zoning Board that Ordinance No. 602019 be adopted and approved.
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Memorandum
To:

Rick Howell - City Manager

From:

Walter Scharer – Planning Director

Date:

September 9, 2019

Subject:

Requested zoning map amendment from R20 to CPD-CU at 845 North Post
Road.

Executive Summary of Issue – Background
The Cleveland Community College is proposing a zoning change on this property for an
extension of its Electric Lineman training facility.
Review and Comments
The Comprehensive Land Use Plan for this area designates the site as an Agriculture Area.
Recommendation
This proposed zoning map amendment is inconsistent with the Comprehensive Land Use
Plan. The Planning and Zoning Board recommends this proposed zoning amendment.
Please schedule a public hearing for this proposed zoning amendment at the next City
Council meeting on September 16, 2019.
Attachments: Application, Staff Report, Zoning Map, Notice of Public Hearing,
Planning and Zoning Board August 15, 2019 minutes, Certified P&Z
Recommendation, and Ordinance
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City of Shelby
Planning and Development Services Department
General Application
Address of Subject Property:

N. Post Road, Shelby, NC 28150

Applicant(s) Name: LARISSA COLES
Address: 169 OAK ST., FOREST CITY, NORTH CAROLINA 28043
Email: larissa@odomengineering.com
Phone: (828) 247-4495
Owner(s) Name: CLEVELAND COUNTY, NORTH CAROLINA
Email: Phone: (704) 484-4833
Relationship to Property:

Owner

Developer, Contractor, etc.

Request for (Check all that apply):
Annexation (Contiguous & Satellite)
Change in Tenant/Building Use
Site Plan Review & Zoning Permit
Street Name Change
Street/ROW Closing
Conditional Use Permit or Special Use Permit
UDO Text Amendment
Zoning Map Amendment
Conditional Use Map Amendment
Zoning Permit or Home Occupation Permit

Other: Designer

Project Information (Fill in applicable information):
Parcel Number: 60406
Proposed Zoning: CPD-CU
Proposed Land Use: Vocational School
Approx. Building Sq. Ft.:
Approx. Project Acreage: 12.66 Acres
Business Name: Cleveland Community College

Provide a detailed description of the proposed project. Attach additional pages or documentation if necessary.
Will be part of Cleveland Community College

Oath: By signing, I hereby certify that all information that I have provided in this application is correct and
complete to the best of my knowledge. I understand that providing false or incomplete information may be
grounds for denial of my request or may result in future action by the City Council to revoke the permit.

Signature of Applicant

Date

Received by:

Date
June 2016
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Staff Report
To:
From:

Shelby Planning & Zoning Board
Alan Toney
Planner

OWNER: Cleveland County
LOCATION: N Post Road
PRESENT ZONING: R20

Date:
August 9, 2019
Meeting: August 15, 2019
File:
#1110
APPLICANT: Larissa Coles (Odom Engineering)

PARCEL ID #s: 60406
REQUESTED ZONING: CPD-CU

SURROUNDING ZONING:

North: GB2-CU

South: R20 East: R20

West: R20

UTILITIES:

Water: No Sewer: Yes Floodplain: No Watershed: No

ANALYSIS: The 12.4-Acre property is currently undeveloped. Land uses in the area include single-family
dwellings, various commercial and industrial uses, and farmland.
The R20 Residential District is primarily intended to accommodate very low-density single-family
detached dwellings, modular homes, two-family dwellings, and manufactured homes on individual lots
in areas that do not have access to public water supplies and are dependent upon septic tanks for
sewage disposal.
The CPD Corridor Protection District has as its major objectives to promote a sensitive conversion of
vacant land to more urban uses; support development that is compatible with and enhances the visual
attractiveness of the area; promote well-planned, economically viable development; ensure safe and
efficient traffic flow; and avoid uncoordinated, strip development patterns.
Conditional Use Districts are circumstances where a general zoning designation allowing a use by right
would not be appropriate for a particular property even though the use itself could, if properly planned,
be appropriate for the property consistent with the objectives of the UDO and the City of Shelby
Comprehensive Land Use Plan. The conditional use district process was established to address situations
when a particular use may be acceptable but the general zoning district, which would allow that use
would not be acceptable. It allows the City Council to approve a proposal for a specific use with
reasonable conditions to assure compatibility of the use with the surrounding properties.
The Conditional Use for this property will be for a Vocational School.
The application includes the proposed site-plan for the conditional-uses within The City of Shelby.
STAFF COMMENTS: The Comprehensive Land Use Plan for this area designates the site as Agriculture.
Agriculture uses include farming as the predominant form of activity. Working farms are active
agricultural uses, generally 40 acres or larger. Some passive recreation activities, such as hiking trails,
and passive parks, could be allowed under this use. Some residential uses, in the form of very low
density residential, may be allowed under this use. The proposed zoning map amendment is
inconsistent with the Comprehensive Land Use Plan. However, this area will be near the 150 – 74Bypass
interchange and will be a part of the future small area plan for the area.
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Staff recommends the following conditions for the proposed Conditional Use District:






100 foot front setback
15 foot side setback
No street access shall be on Spake Circle
All street access shall be on North Post Road
The right-of-way screening for every 50 feet of road frontage shall have four large maturing
trees planted in a two by two arrangement, one small maturing tree in the center, and fifteen
shrubs.
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CITY OF SHELBY PLANNING AND ZONING BOARD MINUTES
August 15, 2019
City of Shelby/Cleveland County Airport
830 College Avenue, Shelby, NC
Item 1.

Call to Order/Roll Call

Chair Peeler called the meeting to order at 12:15 PM and noted that a quorum was present.
Board Present: Marlene Peeler, Rick Washburn, Charles Hamrick, Mike Royster, Scott Bankhead, Jeff Aderholt, Mark
Carter, Bob Cabaniss and Emmanuel Hunt
Staff Present: Walt Scharer (Planning Director), Darin Hallman (Planner), and Alan Toney (Planner)
Others Present: Eric Metcalf (Applicant), Lori Metcalf (Applicant), Bruce Cole (Cleveland Community College), Bruce Mack
(Cleveland Community College), and Alan Qualls (Cleveland Community College).
Item 2.

Approval of the Minutes for the June 20, 2019 meeting

Chair Peeler asked if there were any questions or comments about the June 20, 2019 minutes. The minutes were
approved as submitted.
Item 3.

Proposed Text Amendment Tattoo Studios

Mr. Scharer presented this proposed text amendment. The proposed text amendment would permit Tattoo Studios in The
Central Business District (CB) with a Conditional Use Permit and with the following Development Standards:

(A)

Where Development Standards are required:
CB, GB, and GB2 district.

(B)

Use Separation
No tattoo studio shall be located within 500 feet of any other tattoo studio.

(C)

Location
No Tattoo Studio shall be located within 300-feet of the Historical Court House Property Line, as measured
from the Historic Court House Property Line.

(D) Hours of Operation
Any tattoo studio located in the Central Business (CB) district shall not operate on Sunday from the hours of 8
a.m. to 8 p.m.

(E) Windows
All tattoo studios located in the Central Business (CB) district shall include transparent windows and doors
arranged so that the uses inside are visible from the street.
The CPD Central Business District is primarily intended to accommodate a wide variety of commercial activities,
particularly those that are pedestrian-oriented, in an intensive development pattern in the city’s central business district
(CBD). The regulations of this district are intended to preserve the general character and integrity of the current
development on the CBD; encourage land uses which provide for a multi-purpose CBD including retail; offices;
professional and personal services, entertainment, institutional uses, and living space; encourage land uses which do not
require large amounts of outdoor use areas; encourage common or shared off-street parking; and encourage the
continued use of land for governmental activities. Multifamily residential uses are permitted at the same density and
according to the same dimensional requirements as the R6 Residential District.
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A discussion of the application amongst the board members and staff occurred.
This proposed amendment is consistent with the City’s Comprehensive Land Use Plan.
Motion:

Mr. Hamrick made the motion to recommend approval of this proposed text amendment

Second:

Mr. Hunt.

Item 4.

Proposed Zoning Map Amendment North Post Road

Action:

This motion passed unanimously.

Mr. Scharer presented this proposed zoning map amendment. The subject property is zoned R20 and is currently
undeveloped. The applicant wishes to build a vocational school facility for utility linemen. Other land uses in the area
include single-family dwellings and farmland.
The R20 Residential District is primarily intended to accommodate very low-density single-family detached dwellings,
modular homes, two-family dwellings, and manufactured homes on individual lots in areas that generally do not have
access to public water supplies and are dependent upon septic tanks for sewage disposal. Maximum densities within the
R20 District are approximately 2 dwelling units per gross acre for single-family and two-family dwellings.
The CPD-CU Corridor Protection District has as its major objectives to promote sensitive conversion of vacant land to
more urban uses; support development that is compatible with and enhance the visual attractiveness of the area;
promote well-planned, economically viable development; ensure safe and efficient traffic flow; and avoid
uncoordinated, strip development patterns. Residential uses are permitted at the same density and according to the
same dimensional requirements as the R6 Residential District.
A discussion of the application amongst the board members occurred.
This proposed amendment is inconsistent with the City’s Comprehensive Land Use Plan.
Motion:

Mr. Carter made the motion to recommend approval of this proposed zoning map amendment.

Second:

Mr. Royster.

Item 5.

Announcements

Action:

This motion passed unanimously.

Mr. Scharer gave updates concerning streetscape work, the bicycle and pedestrian plan, and answered questions from
the board.
Item 6.

Motion to adjourn.

Chair Peeler adjourned the meeting at 12:45 pm.
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Certified Recommendation
City of Shelby Planning & Zoning Board

Case File:

1110

Amendment: A Zoning Map Amendment for property located on North Post Road with PIN #s: 60406
from Residential 20 (R20) zoning district to Corridor Protection (CPD-CU) zoning
district.

Recommendation:

Findings &
Reasons:

Motion:

The Planning and Zoning Board recommends approval of the proposed
zoning map amendment for property located on North Post Road with PIN
#: 60406 from Residential 20 (R20) zoning district to Corridor Protection
District Conditional Use (CPD-CU) zoning district.

1. The proposed zoning map amendment is inconsistent with the Comprehensive Land
Use Plan.

Second:

Mr. Carter made the motion to recommend approval of this proposed zoning map amendment
from Residential 20 (R20) zoning district to Corridor Protection District Conditional Use
(CPD-CU).
Mr. Royster

Action:

This motion passed unanimously.

Signatures:

Walter Scharer
Planning and Development Director

Marlene Peeler
Planning and Zoning Board Chair

______________________
Date: 8/15/2019

_________________________
Date: 8/15/2019
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NOTICE OF PUBLIC HEARING
APPLICATION #: 1110-2019
ZONING MAP AMENDMENT
The City Council of Shelby, North Carolina will conduct a public hearing during its regular meeting at 6:00
p.m., Monday, September 16, 2019 in the City Hall Council Chambers located at 300 South Washington
Street, Shelby, North Carolina. City Council will consider a proposed zoning map amendment from
Residential 20 (R20) Zoning District to Corridor Protection District (CPD-CU) Zoning District for property
located at North Post Road with the Cleveland County Parcel Number 60406.
A more detailed description and map of this property are available for public inspection in the Planning
and Development Services Department located at 315 South Lafayette Street, Shelby, North Carolina,
during regular business hours, 8:00 AM until 5:00 PM. Also, you can call (704) 484-6829 for more
information.
The City Council may change the existing zoning classification of the entire area covered by the petition
or any part thereof, without the withdrawal or modification of the petition or further publication of notice.
Persons interested in being heard on this matter are invited to comment on the proposed rezoning at the
hearing, whether for or against. Comments may be presented orally at the hearing, in writing prior to the
hearing, or both.
Members of the public with special needs wishing to attend this meeting should call the City Clerk (704
484-6800) at least 24 hours prior to the meeting to request assistance.

___________________________________
Bernadette A. Parduski, NC-CMC, IMC-MMC
City Clerk

__________________________________________________________________________
The Shelby Star:
Please publish this notice as a legal line ad on Tuesday, September 3, 2019 and again on
Tuesday, September 10, 2019.
Mail invoices with affidavits to Walter Scharer, City of Shelby, PO Box 207, Shelby, NC
28151. Thank you.
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ORDINANCE NO. 60-2019
A PROPOSED ORDINANCE AMENDING THE ZONING MAP OF
THE CITY OF SHELBY, NORTH CAROLINA
WHEREAS, the City of Shelby has received an application requesting the rezoning of property
located within the City or its Area of Extraterritorial Jurisdiction; and,
WHEREAS, the Shelby Planning and Zoning Board has reviewed said application for a zoning
change and has made its findings and recommendations to City Council; and,
WHEREAS, the Shelby Planning and Zoning Board found that the zoning change is inconsistent
with the Comprehensive Land Use Plan; and,
WHEREAS, in accordance with GS 160A-364, a public hearing on this proposed rezoning was
held by City Council on September 16, 2019 after due publication of said hearing as required by
law; and,
WHEREAS, after hearing all who wished to be heard on this matter and upon review of the
findings and recommendations of the Planning and Zoning Board, City Council now desires to
act on this matter.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SHELBY, NORTH CAROLINA:
Section 1. This zoning change is inconsistent with the City of Shelby Comprehensive Land Use
Plan.
Section 2. In accordance with Chapter 160A, Article 19 of the North Carolina General Statutes,
as amended, the Shelby Unified Development Ordinance and Shelby Zoning Map (Appendix A
of the Shelby City Code), 845 North Post Road is hereby amended from R20 Zoning District to
CPD-CU Zoning District. Said area of zoning is more fully described as the parcel listed by the
Cleveland County Tax Office as Parcel Identification Number 60406.
Section 3. The City Clerk of the City of Shelby is hereby authorized and directed to cause the
provisions of Section 2 of this ordinance to be properly codified, and the City Clerk is further
authorized and directed to cause her official records and the Official Zoning Map of the City of
Shelby to be properly amended to reflect the approved zoning changes.
Section 4. This ordinance shall become effective upon its adoption and approval.
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Ordinance No. 60-2019
September 16, 2019
Page 2
ADOPTED AND APPROVED this the 16th day of September 2019.

____________________________________
O. Stanhope Anthony III
Mayor
ATTEST:

__________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk
APPROVED AS TO FORM:

__________________________________________
Robert W. Yelton
City Attorney
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item D-5 (Quasi-Judicial)
5) Consideration of a resolution granting a Special Use Permit to Cleveland
Community College at 845 North Post Road: Resolution No. 60-2019
(Comments: Walter Scharer, Planning Director)
Summary of Available Information:
 Memorandum dated September 9, 2019 from Walter Scharer, Planning Director to
Rick Howell, City Manager
 General Application
 Survey and Site Plan
 City of Shelby Special Use Permit Approval Process
 Location Map and Zoning Map
 Planning and Zoning Board Minutes
 Certified Recommendation
 Resolution No. 60-2019
City Manager’s Recommendation / Comments
This hearing must be conducted in a quasi-judicial fashion by the Mayor and Council. By
nature decisions conducted as such involve two key elements 1) there must be a written
finding of facts regarding the specific proposal and 2) the exercise of judgment and
discretion must apply existing policies to the situation.
As a reminder these hearings must be evidentiary in nature and the decision of Council
must be based upon that evidence. The purpose of the hearing is to establish facts, not to
gather opinions about the desirability or popularity of the proposed development. Any
person offering testimony must do so under oath and cross examination must be allowed.
The gathering of evidence outside the hearing by individual members is not permitted and
as noted previously a written finding of facts is required.
Information provided by Mr. Scharer within the agenda packet is to be considered
evidence to be factored in as part of your decision making policy. It should be noted that
your decision may only be appealed to NC Superior Court within the prescribed time
frame in the statute.
Following the hearing City Council may take action either in favor or opposition
to Resolution No. 60-2019 depending upon the findings of facts.
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Memorandum
To:

Rick Howell - City Manager

From:

Walter Scharer – Planning Director

Date:

September 9, 2019

Subject:

Special Use Zoning Permit – 845 North Post Road

Executive Summary of Issue – Background
This site on North Post Road approximately 12 acres in size. The Community College is
proposing an Electric Lineman Training Facility on this property.
Review and Comments
The Comprehensive Land Use Plan designates this property as Agricultural. Although this
proposal is inconsistent with the Comprehensive Land Use Plan, it is consistent with the
development patterns in the area.
Recommendation
If the proposed zoning map amendment for this area does not pass, this proposed Special
Use Permit cannot be approved by City Council.
More information can be found in the Staff Report attached.
Also attached is a white paper describing the SUP approval process here in Shelby as
amended in November 2015. This proposal does require a quasi-judicial public hearing
because of the Special Use Permit. The rules of procedure for a quasi-judicial public
hearing should be followed.
Please schedule a quasi-judicial public hearing for this proposed Special Use Permit at the
next City Council meeting on September 16, 2019.
Attachments: Application, Site Plan, Staff Report, SUP Approval Process, Zoning
Map, Location Map, Planning and Zoning Board August 15, 2019 minutes,
Certified P&Z Recommendation, and Resolution
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City of Shelby
Planning and Development Services Department
General Application
Address of Subject Property:

N. Post Road, Shelby, NC 28150

Applicant(s) Name: LARISSA COLES
Address: 169 OAK ST., FOREST CITY, NORTH CAROLINA 28043
Email: larissa@odomengineering.com
Phone: (828) 247-4495
Owner(s) Name: CLEVELAND COUNTY, NORTH CAROLINA
Email: Phone: (704) 484-4833
Relationship to Property:

Owner

Developer, Contractor, etc.

Request for (Check all that apply):

■

Annexation (Contiguous & Satellite)
Change in Tenant/Building Use
Site Plan Review & Zoning Permit
Street Name Change
Street/ROW Closing
Conditional Use Permit or Special Use Permit
UDO Text Amendment
Zoning Map Amendment
Conditional Use Map Amendment
Zoning Permit or Home Occupation Permit

■

Other: Designer

Project Information (Fill in applicable information):
Parcel Number: 60406
Proposed Zoning: CPD-CU
Proposed Land Use: Vocational School
Approx. Building Sq. Ft.:
Approx. Project Acreage: 12.66 Acres
Business Name: Cleveland Community College

Provide a detailed description of the proposed project. Attach additional pages or documentation if necessary.
Will be part of Cleveland Community College

Oath: By signing, I hereby certify that all information that I have provided in this application is correct and
complete to the best of my knowledge. I understand that providing false or incomplete information may be
grounds for denial of my request or may result in future action by the City Council to revoke the permit.

Signature of Applicant

Date

Received by:

Date
June 2016

65

.
Dr

d.

Lit
tle

Po
n

d

SITE

0

GRAPHIC SCALE

80

.

Dr

Alli's Cafe

Elks Lodge 1709

tR

os

N.
P

Da

n
l to

N.L

40

80

Troy
Rd.

ake

160

240

1 INCH = 80 FEET

e
Driv
d
o
wo

I HEREBY CERTIFY THAT THIS
PLAN AND SPECIFICATION
WAS PREPARED BY ME OR
UNDER MY DIRECT
SUPERVISION AND THAT I AM
A DULY REGISTERED
ARCHITECT OR ENGINEER
UNDER THE LAWS OF THE
STATE OF NORTH CAROLINA
AS SIGNIFIED BY MY HAND
AND SEAL.

169 Oak Street, Forest City, N.C. 28043
ph: 828.247.4495 fax: 828.247.4498
NC Firm#: P-0880

.
st Rd
N. Po

Spake Cir.

66

GRAPHIC SCALE

20

40

120

1 INCH = 40 FEET

80

OF

0

LF
105

40

900
902

N.
Po
st
Rd
.

Lit
tle
nd

Po
Dr
.

SITE

Alli's Cafe

Elks Lodge 1709

.
Dr

SKIMMER BASIN
DEPTH: 2 FT.
VOLUME REQ'D: 13,500 CF
VOLUME PROV'D: 22,068 CF
SURFACE AREA REQ'D: 11,684 SF
SURFACE AREA PROV'D: 11,795 SF
SKIMMER SIZE: 2.5"
ORIFICE SIZE: 2.0"
BTM ELEV: 900.00

= 12.40 AC
= 1.59 AC (13%)

Da
n
l to

e
Driv

Troy
Rd.

ake
N.L

d
woo

I HEREBY CERTIFY THAT THIS
PLAN AND SPECIFICATION
WAS PREPARED BY ME OR
UNDER MY DIRECT
SUPERVISION AND THAT I AM
A DULY REGISTERED
ARCHITECT OR ENGINEER
UNDER THE LAWS OF THE
STATE OF NORTH CAROLINA
AS SIGNIFIED BY MY HAND
AND SEAL.

169 Oak Street, Forest City, N.C. 28043
ph: 828.247.4495 fax: 828.247.4498
NC Firm#: P-0880

TOTAL LOT AREA
IMPERVIOUS AREA

.
st Rd
N. Po

Spake Cir.

PE

LO
%S
1
E@
HDP
15"

67

City of Shelby Special Use Permit Approval Process
A Special Use Permit application may be submitted to the City Council by filing a copy of the application
with the Planning Department. Applications may be taken no later than 25 days prior to the City Council
meeting at which the request will be reviewed. The review process for a Special Use Permit includes:


Planning Department review and recommendation.



Public hearing held by the City Council; and



City Council review and action.

Recommendations on Special Use Permit Applications


When presented to the City Council, the Special Use Permit application will be accompanied by a
report setting forth the Planning & Development Department's proposed findings concerning the
application's compliance to the City’s UDO, as well as any staff recommendations for additional
requirements to be imposed by the City Council.



If the staff report proposes a finding or conclusion that the application fails to comply with any
requirement of the Ordinance, the report will identify the requirement in question and specifically
state supporting reasons for the proposed findings or conclusions.



The City Council may, on a case-by-case basis, refer applications to the Planning and Zoning Board to
obtain its recommendations.

Public Hearing Requirements and Procedures


A public hearing is required in order for City Council to approve a Special Use Permit.



The Planning Department will mail written notice of the public hearing to the owners of all
properties involved in the permit request as well as the owners of all properties any portion of
which is within 100 feet of the property involved in the permit request.



The Planning Department will also post Zoning Hearing signs in the vicinity of the property involved
in the permit request and take any other action deemed necessary to be useful or appropriate to
give notice of the public hearing.



At the conclusion of the public hearing, the City Council may proceed to vote on the permit request,
refer it to a committee for further study, or take any other action consistent with its usual rules of
procedure.



City Council is not required to take final action on a permit request within any specific period of
time, but it should proceed as expeditiously as practicable on permit requests since inordinate
delays can result in the applicant incurring unnecessary costs.



The City Council should approve the requested permit unless it concludes, based upon the
information submitted at the hearing, that:
(1)

The requested permit is not within its jurisdiction according to the Table of
Permissible Uses; or

(2)

The application is incomplete; or
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(3)

If completed as proposed in the application, the development will not comply
with one or more requirements of this Ordinance; or

(4)

Will not materially endanger the public health or safety; and

(5)

Will not substantially injure the value of adjoining or abutting property; and

(6)

Will be in harmony with the area in which it is to be located; and

(7)

Will be in general conformity with the Comprehensive Land Use Plan or other
plans officially adopted by the City Council.



The burden of persuasion on the issue of whether the development, if completed as proposed, will
comply with the requirements seven standards listed above remains at all times on the applicant.



Even if City Council finds that the application complies with all other provisions of this Ordinance, it
may still deny the permit if it concludes, based upon the information submitted at the hearing, the
development, more probably than not:



(1)

Will materially endanger the public health or safety; or

(2)

Will substantially injure the value of adjoining or abutting property; or

(3)

Will not be in harmony with the area in which it is to be located; or

(4)

Will not be in general conformity with the Comprehensive Land Use Plan or
other plans officially adopted by the City Council.

The burden of persuasion on the issue of whether the application should be turned down for any of
the reasons above rests on the party or parties urging that the requested permit should be denied.

City Council Voting Procedure on Special Use Permits


Upon receipt of a recommendation from the Planning Department, City Council will review the
Special Use Permit application and will hold a public hearing.



Following the public hearing, the City Council may proceed to vote on the permit request, refer it to
committee for further study.



In considering whether to approve Special Use Permit application, City Council should proceed
according to the following format:
(1) The City Council shall consider whether the application is complete. If no member moves that
the application be found incomplete then this shall be taken as an affirmative finding by the City
Council that the application is complete.
(2) The City Council shall consider whether the application complies with all of the applicable
standards of the UDO. If a motion to approve fails or is not made then a motion should be made
that the application be found not in compliance with one or more of the standards of the UDO.
A motion to disapprove should specify the particular standard the application fails to meet.
Separate votes may be taken with respect to each standard not met by the application.
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(3) If the City Council concludes that the application fails to comply with one or more standards of
the UDO, the application shall be denied. If the City Council concludes that all such standards
are met, it shall issue the permit unless it adopts a motion to deny the application. Such a
motion shall propose specific findings, based upon the competent evidence submitted, justifying
such a conclusion.
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CITY OF SHELBY PLANNING AND ZONING BOARD MINUTES
August 15, 2019
City of Shelby/Cleveland County Airport
830 College Avenue, Shelby, NC
Item 1.

Call to Order/Roll Call

Chair Peeler called the meeting to order at 12:15 PM and noted that a quorum was present.
Board Present: Marlene Peeler, Rick Washburn, Charles Hamrick, Mike Royster, Scott Bankhead, Jeff Aderholt, Mark
Carter, Bob Cabaniss and Emmanuel Hunt
Staff Present: Walt Scharer (Planning Director), Darin Hallman (Planner), and Alan Toney (Planner)
Others Present: Eric Metcalf (Applicant), Lori Metcalf (Applicant), Bruce Cole (Cleveland Community College), Bruce Mack
(Cleveland Community College), and Alan Qualls (Cleveland Community College).
Item 2.

Approval of the Minutes for the June 20, 2019 meeting

Chair Peeler asked if there were any questions or comments about the June 20, 2019 minutes. The minutes were
approved as submitted.
Item 3.

Proposed Text Amendment Tattoo Studios

Mr. Scharer presented this proposed text amendment. The proposed text amendment would permit Tattoo Studios in The
Central Business District (CB) with a Conditional Use Permit and with the following Development Standards:

(A)

Where Development Standards are required:
CB, GB, and GB2 district.

(B)

Use Separation
No tattoo studio shall be located within 500 feet of any other tattoo studio.

(C)

Location
No Tattoo Studio shall be located within 300-feet of the Historical Court House Property Line, as measured
from the Historic Court House Property Line.

(D) Hours of Operation
Any tattoo studio located in the Central Business (CB) district shall not operate on Sunday from the hours of 8
a.m. to 8 p.m.

(E) Windows
All tattoo studios located in the Central Business (CB) district shall include transparent windows and doors
arranged so that the uses inside are visible from the street.
The CPD Central Business District is primarily intended to accommodate a wide variety of commercial activities,
particularly those that are pedestrian-oriented, in an intensive development pattern in the city’s central business district
(CBD). The regulations of this district are intended to preserve the general character and integrity of the current
development on the CBD; encourage land uses which provide for a multi-purpose CBD including retail; offices;
professional and personal services, entertainment, institutional uses, and living space; encourage land uses which do not
require large amounts of outdoor use areas; encourage common or shared off-street parking; and encourage the
continued use of land for governmental activities. Multifamily residential uses are permitted at the same density and
according to the same dimensional requirements as the R6 Residential District.
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A discussion of the application amongst the board members and staff occurred.
This proposed amendment is consistent with the City’s Comprehensive Land Use Plan.
Motion:

Mr. Hamrick made the motion to recommend approval of this proposed text amendment

Second:

Mr. Hunt.

Item 4.

Proposed Zoning Map Amendment North Post Road

Action:

This motion passed unanimously.

Mr. Scharer presented this proposed zoning map amendment. The subject property is zoned R20 and is currently
undeveloped. The applicant wishes to build a vocational school facility for utility linemen. Other land uses in the area
include single-family dwellings and farmland.
The R20 Residential District is primarily intended to accommodate very low-density single-family detached dwellings,
modular homes, two-family dwellings, and manufactured homes on individual lots in areas that generally do not have
access to public water supplies and are dependent upon septic tanks for sewage disposal. Maximum densities within the
R20 District are approximately 2 dwelling units per gross acre for single-family and two-family dwellings.
The CPD-CU Corridor Protection District has as its major objectives to promote sensitive conversion of vacant land to
more urban uses; support development that is compatible with and enhance the visual attractiveness of the area;
promote well-planned, economically viable development; ensure safe and efficient traffic flow; and avoid
uncoordinated, strip development patterns. Residential uses are permitted at the same density and according to the
same dimensional requirements as the R6 Residential District.
A discussion of the application amongst the board members occurred.
This proposed amendment is inconsistent with the City’s Comprehensive Land Use Plan.
Motion:

Mr. Carter made the motion to recommend approval of this proposed zoning map amendment.

Second:

Mr. Royster.

Item 5.

Announcements

Action:

This motion passed unanimously.

Mr. Scharer gave updates concerning streetscape work, the bicycle and pedestrian plan, and answered questions from
the board.
Item 6.

Motion to adjourn.

Chair Peeler adjourned the meeting at 12:45 pm.
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Certified Recommendation
City of Shelby Planning & Zoning Board

Case File:

1110

Amendment: A Zoning Map Amendment for property located on North Post Road with PIN #s: 60406
from Residential 20 (R20) zoning district to Corridor Protection (CPD-CU) zoning
district.

Recommendation:

Findings &
Reasons:

Motion:

The Planning and Zoning Board recommends approval of the proposed
zoning map amendment for property located on North Post Road with PIN
#: 60406 from Residential 20 (R20) zoning district to Corridor Protection
District Conditional Use (CPD-CU) zoning district.

1. The proposed zoning map amendment is inconsistent with the Comprehensive Land
Use Plan.

Second:

Mr. Carter made the motion to recommend approval of this proposed zoning map amendment
from Residential 20 (R20) zoning district to Corridor Protection District Conditional Use
(CPD-CU).
Mr. Royster

Action:

This motion passed unanimously.

Signatures:

Walter Scharer
Planning and Development Director

Marlene Peeler
Planning and Zoning Board Chair

______________________
Date: 8/15/2019

_________________________
Date: 8/15/2019
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RESOLUTION NO. 60-2019
A RESOLUTION GRANTING A SPECIAL USE PERMIT
TO CLEVELAND COMMUNITY COLLEGE
AT 845 NORTH POST ROAD

WHEREAS, the City of Shelby has received an application requesting a Special Use Permit
for property located within the City or its area of Extraterritorial Jurisdiction; and,
WHEREAS, the Staff has reviewed said application for a special use zoning permit and has
made its findings and recommendations to City Council; and
WHEREAS, Section 4-7.2 of the City of Shelby Unified Development Ordinance
authorizes the establishment of “special use permit” as a means by which special conditions can
be imposed on the use of property to assure compliance with the Unified Development Ordinance,
promote the welfare of adjacent property owners and the protection of the general public interest;
and
WHEREAS, in accordance with GS 160A-364, the City Council has considered a special
use permit request by Cleveland Community College in a public hearing on this date following
quasi-judicial hearing procedures as outlined in Section 4-7.2 of the City of Shelby Unified
Development Ordinance; and
WHEREAS, after hearing all who wished to present testimony on this special use permit
request and consideration of the facts presented in this cause, the Council made the Findings of
Fact and Conclusions of Law which are stated on Attachment “A” which is incorporated herein by
this reference.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SHELBY, NORTH CAROLINA:
Section 1.

In accordance with Chapter 160A, Article 19 of the North Carolina General

Statutes, as amended, the City of Shelby may approve a Special Use Zoning Permit according to
the requirements of the Unified Development Ordinance (Appendix A of the Shelby City Code)
at 845 North Post Road. Lying within the City of Shelby in the Corridor Protection Conditional
Use District (CPD-CU). Said area is more fully described as follows; PIN # 60406.
Section 2.

In accordance with Section 4-7.7 of the City of Shelby Unified Development

Ordinance, a Special Use Zoning Permit is hereby granted to Cleveland Community College for
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a Vocational School. The terms and conditions of such permit are stated in Attachment, "A" which
is attached hereto and incorporated herein by this reference.
Section 3.

The City Clerk of the City of Shelby is hereby authorized and directed to cause

resolution and recording of this Special Use Zoning Permit with the Cleveland County Register
of Deeds.
Section 4. This Special Use Zoning Permit shall become effective upon its adoption and
approval.
ADOPTED AND APPROVED this the 16th day of September 2019.
____________________________________
O. Stanhope Anthony III
Mayor
ATTEST:

__________________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk
APPROVED AS TO FORM:

__________________________________________
Robert W. Yelton
City Attorney
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ATTACHMENT “A”
Prepared by and return to the City of Shelby, PO Box 207 Shelby, North Carolina 28151
NORTH CAROLINA
FILE #: 1110
CLEVELAND COUNTY
THE CITY OF SHELBY, NORTH CAROLINA
SPECIAL USE ZONING PERMIT
On the date(s) listed below, the City Council of the City of Shelby met and held a public hearing
to consider the following application:
Record Owner(s):

Cleveland County, North Carolina

Property Location: 845 North Post Road
Tax Map, Block, and Lot#: Map: 6-22, Block 1, Lot: 54
Deed Reference:

BOOK

1719

, PAGE

1989

Acreage:

12.4 acres

Type and Intensity of Use: Vocational School
Meeting Date(s):

September 16, 2019

Approval Date:

September 16, 2019

SECTION 1. FINDINGS: Having heard all of the evidence and arguments presented at the
hearing, the City Council, at its regular meeting, finds and determines that the application is
complete, and subject to the conditions imposed below, the following findings are made:
1.
2.
3.
4.
5.
6.
7.
8.
9.

The applicant for the property submitted the required application and site plan for special
use permit; and
According to Article 9-3-1, vocational schools are permitted in the CPD Zoning District
with a Special Use permit issued by City Council; and
The subject parcel lies within the City of Shelby fronting at 845 North Post Road in the Corridor
Protection Conditional Use District (CPD-CU); and
Land Use in the surrounding area is a mixture of residential and farmland; and
The petitioner has declared that the intended use of the property is for an vocational school; and
Other than what is shown on the site plan, no other changes to the site are planned; and
To the best of staff’s knowledge, no non-conformities currently exist on the property and none
will be created by the requested special use permit; and
The use will not materially endanger the public health or safety if located where proposed
and developed according to the plan; and
The use will not substantially injure the value of adjoining or abutting property; and
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Resolution No. 60-2019 Attachment A
September 16, 2019
Page 2

10.

The location and character of the use, if developed according to the plan as submitted and
approved, will be in harmony with the area in which it is to be located and will be in general
conformity with the Comprehensive Land Use Plan.

SECTION 2. CONDITIONS: Now, therefore, the application to make use of the abovedescribed property for the purpose indicated is hereby approved and granted, subject to all
applicable provisions of the Unified Development Ordinance, Sections 3 and 4 of this permit,
and the following special condition(s), which the City Council finds to be in the public interest:
1.

2.
3.
4.
5.

The development of the tract shall proceed in conformity to all plans and design features
submitted as part of the special use permit application and kept on file by the City of
Shelby Planning Services Department; and
The property shall have a front setback of 100 feet; and
The property shall have a side setback of 15 feet; and
The property shall have right-of-way screening for every 50 feet of road frontage; and
The right-of-way screening shall have four large maturing tress, one small maturing tree,
and fifteen shrubs for every 50 feet.

SECTION 3. VESTED RIGHTS. Approval of this permit confers upon the property the right
to develop with the type and intensity of use as herein described and as shown on the approved
site plan in accordance with section 4-15 of the Unified Development Ordinance.
SECTION 4. SEVERABILITY AND RECORDATION. Invalidation of any one or more of
the conditions set forth herein shall not adversely affect the balance of said conditions, which shall
remain in full force and effect. This permit shall become null and void if not recorded in the office
of the Register of Deeds, Cleveland County, North Carolina, on or before October 17, 2019.

____________________________________
O. Stanhope Anthony III
Mayor
ATTEST:

_________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk
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CERTIFICATE
I, Bernadette A. Parduski, the duly appointed, qualified, and City Clerk of the City of
Shelby do hereby certify that the attached Extract from the Minutes of the Regular Meeting of
the City Council of said City held on September 16, 2019 at 6:00 PM, is a true and correct copy
of the original minutes of said meeting on file and of record in my office insofar as said original
minutes relate to the matters in said attached extract. I further certify that the copy of the special
use zoning permit appearing in said attached extract is a true and correct copy of said permit
adopted at said meeting and on file and of record in my office.
IN WITNESS THEREOF I have hereunto set my hand and official seal of the City of
Shelby on this the 16th day of September 2019.

__________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk

City Seal

__________________________, appointed agent of the subject property, do hereby
acknowledge receipt of this special use zoning permit and agree to the conditions stated within. I
further acknowledge that no work may be done pursuant to this permit except in accordance with
all of its conditions and requirements and that this restriction shall be binding upon me and my
successors in interest and shall run with the land in perpetuity.
ATTEST:

__________________________________________
CLEVELAND COMMUNITY COLLEGE
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
E. Consent Agenda
Prior to approval and adoption of the agenda, a Council Member may move an item from
the Consent Agenda to the regular agenda. Items remaining on the Consent Agenda will be
considered collectively through a single motion, second, and vote.
Agenda Item: E-1
1) Approval of the Minutes of the Regular Meeting of August 19, 2019
Consent Agenda Item: (Bernadette Parduski, City Clerk)
Summary of Available Information:
Please read and offer changes as you deem necessary.
 Minutes of the Regular Meeting of August 19, 2019.
City Manager’s Recommendation / Comments
Approve the minutes as presented or as amended by the Mayor and City Council
via the Consent Agenda.
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MINUTES
Regular Meeting
City Hall Council Chamber
Present:

August 19, 2019
Monday, 6:00 p.m.

Mayor O. Stanhope Anthony III, presiding; Council Members Eric B.
Hendrick, David W. White, David Causby, Violet Arth Dukes,
Charles Webber, and Dicky Amaya; City Manager Rick Howell,
ICMA-CM, City Clerk Bernadette A. Parduski, City Attorney Robert
W. (Bob) Yelton, Assistant City Manager/Director of Finance Justin
S. Merritt, MPA, Director of Human Resources Deborah C. (Deb)
Jolly, Director of Energy Services Julie R. McMurry, Director of
Water Resources David W. Hux, Police Chief Jeffrey H. (Jeff)
Ledford, Fire Chief William P. Hunt, MPA, EFO, Director of Parks and
Recreation Charlie Holtzclaw, and Director of Planning and
Development Services Walter (Walt) Scharer, AICP; and Director of
Cable Programming Greg Tillman of Cleveland Community College
and The Video Factory

Mayor Anthony called the meeting to order at 6:00 p.m. and welcomed all who
were in attendance. The Mayor gave the invocation and Mr. Webber led the
Pledge of Allegiance.
A. Approval of agenda:
1) Motion to adopt the proposed agenda
Mayor Anthony requested the removal of Item B-1 under Special Presentation
due to a scheduling conflict.
ACTION TAKEN: Upon a motion made by Mr. Amaya, City Council voted
unanimously to approve the agenda as amended.
B. Special Presentation:
1) REMOVED; TO BE RESCHEDULED
Recognition of the 2019 Shelby Girls 12 and Under All Stars as the Tar
Heel Leagues, Inc. State Softball Champions
C. Public Comment:
1) Phillip Wingender who resides at 1138 Bridges Street in Shelby, North
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Carolina stated that currently the City’s sewer rates are reflected on
water usage. After meeting with Mr. Merritt, Mr. Wingender proposed a
policy change by taking an average of water usage over several winter
months such as December through February or October through March
that better reflect household water usage, noting that homeowners use
more water during the peak summer months. Sewer rates would then be
based on that average. He believes this rate adjustment makes it fair to
the City and fair to the resident.
Mayor Anthony stated City staff will review Mr. Wingender’s proposal and
follow-up with him.
2) Chris Davis who owns the building at 924 East Dixon Boulevard in Shelby,
North Carolina summarized a series of discussions and meetings with City
staff regarding the replacement of an existing parking lot at the subject
property. Mr. Davis stated he has been frustrated by the City’s review and
permitting process for the parking lot plans submitted and resubmitted by
his engineer, which have not been officially approved to date. Mr. Davis
was advised to appeal the matter to the City’s Zoning Board of
Adjustment, however, he is of the opinion his resubmitted plans were
verbally approved.
Mr. Davis provided his prepared comments in support of his position with
regard to the parking lot at 924 East Dixon Boulevard.
Mayor Anthony suggested Mr. Davis schedule an appointment with him
and Mr. Howell to discuss his options.
D. Consent Agenda:
ACTION TAKEN: Mayor Anthony presented the consent agenda. Mr. White
made a motion to approve the consent agenda. The consent agenda and
following items were unanimously approved:
1) Approval of the Minutes of the Regular Meeting of August 5, 2019
2) Approval of a resolution declaring the intent of the City Council of the City
of Shelby to consider the permanent closure of a section of County Home
Road: Resolution No. 55-2019
3) Adoption of an ordinance authorizing demolition of a dwelling (235 Thrift
Road): Ordinance No. 57-2019
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4) Adoption of a budget ordinance amendment for the City of Shelby’s Water
Treatment Plant Upgrade Project: Ordinance No. 58-2019
5) Approval of Notice of Cancellation in the Regular Meeting Schedule of
Shelby City Council
END CONSENT AGENDA
E. Unfinished Business:
1) Consideration of appointments to City advisory boards and commissions:
a. Zoning Board of Adjustment
Mrs. Parduski reported the terms of three incumbents, Burel Harris, Mike
Philbeck, and Tom Martin, concluded July 2019. All three incumbents are
seeking reappointment to this board.
There is one application on file in the Clerk’s Office:


Henry Earle

Mr. Amaya nominated Burel Harris, Mike Philbeck, and Tom Martin for
reappointment and Mr. Earle for appointment to a vacant position as an
alternate.
ACTION TAKEN: Upon a motion by Mr. Amaya, City Council voted
unanimously to close the nominations and accept the nominees by
acclamation.
G. New Business:
1) Consideration of a resolution authorizing selection of Destination by
Design based on qualifications for the Parks and Recreation Master Plan
and PARTF grant application: Resolution No. 56-2019
Mr. Howell introduced Resolution No. 56-2019 for Council’s consideration. If
approved, City Council accepts the endorsement of the selection committee
and allows negotiations with Destination by Design for the purpose of
entering a Professional Services Agreement to perform Shelby’s 10-year
Comprehensive Parks and Recreation Master Plan and to complete the Parks
and Recreation Trust Fund (PARTF) grant application for the 2020 grant
cycle.

84

Mr. Howell explained the City followed a Request for Qualifications process.
A selection committee was formed and included City staff: Assistant City
Manager/Finance Director Justin Merritt, Planning Director Walt Scharer,
Engineering Services Director Ben Yarboro, and Parks and Recreation
Director Charlie Holtzclaw. The Requests for Qualifications (RFQ) were sent
to eight planning firms and four submitted proposals. All submitting firms
were scheduled for interviews and presentations. Afterwards, the committee
members met and discussed the proposals on several occasions and ranked
the firms based on the criteria given in the RFQ process. Lastly, the
committee members voted to recommend Destination by Design of Boone,
North Carolina as the most qualified firm.
Next, Mr. Holtzclaw provided his perspective on the RFQ process, stating the
four submitting firms were all well qualified and had great credentials.
However, Destination by Design was exceptional and offered a focus
stressing community involvement and public input.
ACTION TAKEN: Upon a motion made by Mr. White, City Council voted
unanimously to approve and adopt Resolution No. 56-2019 entitled, “A
RESOLUTION AUTHORIZING SELECTION OF DESTINATION BY DESIGN
BASED ON QUALIFICATIONS FOR THE PARKS AND RECREATION MASTER
PLAN AND PARTF GRANT APPLICATION”.
2) Consideration of a resolution authorizing selection of Rummel, Klepper,
Kahl, LLC (RK&K) based on qualifications for assessment of the Natural
Gas System: Resolution No. 57-2019
Mr. Howell introduced Resolution No. 57-2019 for Council’s consideration. If
approved, this resolution would authorize the negotiation of a contract with
the recommended firm, Rummel, Klepper, Kahl, LLP (RK&K), to undertake an
assessment of the natural gas system and the development of an asset
management plan. Mr. Howell stated this assessment and the plan
development will allow the City a detailed picture of the current condition of
the system while identifying areas of focus for future capital spending.
Mr. Howell recommended approval of the resolution selecting Rummel,
Klepper, Kahl, LLP (RK&K) of Charlotte, North Carolina by the use of the
qualification based selection process for the proposed assessment.
ACTION TAKEN: Upon a motion made by Mr. Causby, City Council voted
unanimously to approve and adopt Resolution No. 57-2019 entitled, “A
RESOLUTION AUTHORIZING SELECTION OF RUMMEL, KLEPPER, KAHL,
LLC (RK&K) BASED ON QUALIFICATIONS FOR ASSESSMENT OF THE
NATURAL GAS SYSTEM”.
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H. City Manager’s Report:
1) Mr. Howell informed Council the City of Shelby was notified by the North
Carolina Department of Transportation that its Rails to Trails application
was selected for funding. The City was awarded $4.16 million through the
Transportation Alternatives Program for the acquisition of the Norfolk
Southern rail corridor.
2) With regard to the T-Hangar Project at the Shelby-Cleveland County
Regional Airport, Mr. Howell reported construction is moving along very
well as to grading, the pouring of concrete slabs, and water and sewer
line extensions.
3) With regard to the Water Treatment Plant Upgrades Project, Mr. Howell
reported construction at the site is moving along and remains on
schedule.
4) With regard to the Uptown Shelby Streetscape Project, Mr. Howell
mentioned stormwater work will begin on August 21, 2019 at Lafayette
and Arey Streets.
5) Mr. Howell informed Council the site of Shell Building No. 3 will be the 47acre parcel on Randolph Road. The construction project will be a
partnership between the City of Shelby and Cleveland County with WHN
Architects providing the architectural services.
6) Mr. Howell announced that Greenheck Fan Corporation’s economic
development announcement and event will be held on October 23, 2019
from 11:30 a.m. to 1:30 p.m. at the former Schletter facility located in the
Foothills Commerce Center.
7) Mr. Howell also announced the City’s Volunteer Appreciation Event is
scheduled for October 3, 2019 from 6:00 p.m. through 7:30 p.m. at the City
Pavilion.
8) Mr. Howell shared a copy of the resolution adopted by the Cleveland
County Commissioners placing the one-quarter cent Local Sales and Use
Tax Referendum on the November 2019 election ballot.
9) Mr. Howell informed Council a hearing has been scheduled in Superior
Court on August 20, 2019 regarding the demolition of the Chestnut Street
Apartments.
10) Mr. Howell congratulated Chief William Hunt and the Shelby Fire and
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Rescue Department for their second accredited status award by the
Commission on Fire Accreditation International and the Center for Public
Safety Excellence, Inc. on August 7, 2019 in Atlanta, Georgia.
I. Council Announcements and Remarks:
1) Both Mrs. Arth Dukes and Mr. Amaya expressed their appreciation to City
staff for the successful effort and result in applying for the NCDOT’s Rails
to Trails Program, allowing for the funding and acquisition of the Norfolk
Southern rail corridor.
2) Mr. Webber expressed his appreciation to City Council for the City and
County’s positive publicity, especially on ESPN, during the recently held
American Legion World Series.
He also mentioned their thoughtfulness for remembering the anniversary
of his daughter’s passing.
3) Mayor Anthony attended a program at the Earl Scruggs Center known as
“Coffee with the Curator” on August 17, 2019. This edition featured items
about Holly Oak Park from the historical collection while Curator Meredith
Nichter facilitated discussion about the history of the park. The Mayor
was impressed by the participants who shared their memories and stories
of Holly Oak Park. It is his hope that an effort be made by a local group
involved with Parks and Recreation to record and preserve the rich
stories and history of Holly Oak Park for future generations.
J. Adjournment:
1) Motion to adjourn
ACTION TAKEN: Upon a motion made by Mr. White, City Council voted
unanimously to adjourn the meeting at 6:29 p.m.
Respectfully submitted,

Bernadette A. Parduski, NCCMC, MMC
City Clerk

O. Stanhope Anthony III
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Minutes of August 19, 2019
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: E-2
2) Approval of Special Event Permit Applications:
a.
b.
c.
d.

Art of Sound, requested dates: September 27 and September 28, 2019
Shelby High Homecoming Parade, requested date: October 4, 2019
Carolinas on Tap, requested date: October 18, 2019
Mush, Music & Mutts Festival commonly known as the Liver Mush Festival,
requested date: October 19, 2019
e. The Light Ball Dash, requested date: December 22, 2019

Consent Agenda Item: (Bernadette A. Parduski, City Clerk)
Summary of Available Information:
 Memorandum dated September 9, 2019 from Bernadette A. Parduski, City Clerk to
Rick Howell, City Manager
 Memorandums from Bernadette A. Parduski, City Clerk to Police Chief Jeff
Ledford, Fire Chief William Hunt, Fire Marshal Phil Lane, Parks and Recreation
Director Charlie Holtzclaw, Public Works Director Danny Darst, Assistant Director
Public Works Scott Black, Director of Water Resources David Hux, Director of
Engineering Services Ben Yarboro, Director of Energy Services Julie McMurry,
Electric Superintendent Jeff Freeman and Planning Director Walter Scharer
 Special Event Permit Applications
City Manager’s Recommendation / Comments
These events are in keeping with special event practices of the City. It is my
recommendation that this item be approved by City Council at this time via the
Consent Agenda.
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: E-3
3) Approval of a resolution honoring Melvin David Durham on the occasion of his
retirement from employment with the City of Shelby: Resolution No. 61-2019
Consent Agenda Item: (Ben Yarboro, Engineering Services Director)
Summary of Available Information:
 Memorandum dated September 10, 2019 from Ben Yarboro, Engineering Services
Director to Rick Howell, City Manager
 Resolution No. 61-2019
City Manager’s Recommendation / Comments
This time is scheduled on your agenda to recognize Melvin Durham on the occasion of his
retirement from employment. In keeping with policy City Council previously adopted
Resolution No. 61-2019 to recognize him for having served the City faithfully for the past
30 years with the Shelby Utilities Department. He is to be congratulated!
Melvin is a dedicated employee who has provided veteran leadership over the past several
years in the performance of his duties. He has been a vital part of the team in the City
GIS Department. He will be missed both personally and professionally.
As is in keeping with current policy Melvin Durham will be presented with a framed
resolution, a city lapel pin and a key to the City. It is customary and appropriate to
recognize Melvin for his many years of service to the City.
Please join me in wishing him a healthy and happy retirement.
It is my recommendation Resolution No. 61-2019 be adopted and approved by
City Council at this time via the Consent Agenda.
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RESOLUTION NO. 61-2019
A RESOLUTION HONORING MELVIN DAVID DURHAM
ON THE OCCASION OF HIS RETIREMENT FROM EMPLOYMENT
WITH THE CITY OF SHELBY
WHEREAS, on the occasion of his retirement from employment on September 1,
2019, it is fitting and proper for the City Council to express its sincere appreciation to
Melvin David Durham for his loyal, dedicated, and committed service to the City of
Shelby from July 5, 1989 to September 1, 2019; and,
WHEREAS, Mr. Durham has been a loyal team member in the continuing
development of the City of Shelby serving in the Natural Gas and GIS Departments
and to the City of Shelby government as a whole and to all of its citizens; and,
WHEREAS, during his tenure of service, Mr. Durham has been a loyal employee for
the City of Shelby, beginning as Natural Gas Laborer in 1989, receiving a promotion
to Utility Serviceman I in June 1991, receiving a promotion to Utility Serviceman II in
September 1993, re-classifying to Natural Gas Line Worker in July 1994, receiving a
promotion to Natural Gas Line Worker II in March 1996, transferring to Energy
Services Locator Technician in September 1999, re-classifying to Utility Services
Locator in September 2003, receiving a promotion to Engineering Technician II in
December 2004, transferring to GIS/GPS Technician in 2008, and finishing his
career as GIS Technician, and has been an outstanding example of the quality of
employee necessary to the development of the good of the City; and,
WHEREAS, Mr. Durham worked on many miles of the natural gas system on a
routine basis no matter what the weather conditions were. Mr. Durham located many
miles of utilities during his time as locator. Mr. Durham mapped out the entire natural
gas, stormwater, and sewer systems for the City of Shelby, and he also maintained
GIS data for other utilities; and,
WHEREAS, the City of Shelby is most grateful for the devoted, community, and
personal contributions Mr. Durham has given to all the citizens, organizations, and
businesses within the greater Shelby community; and,
WHEREAS, the City Council of the City of Shelby wishes to acknowledge and
express its appreciation to Mr. Durham for his 30 years of dedicated and devoted
duty in service to its citizens, noting that Mr. Durham will be missed both
professionally and as a fellow co-worker who was always on call and returned to
care for Shelby nearly every time he was called upon over the course of his career.
NOW, THEREFORE, BE IT RESOLVED that the Mayor and City Council publicly
express their sincere appreciation to Melvin David Durham for his performance of
duty to the City of Shelby during the past 30 years, and extend the very best wishes
for a successful, long, safe, and happy retirement.
BE IT FURTHER RESOLVED that this Resolution be entered upon the permanent
Minutes of the City Council.
IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the
City of Shelby to be affixed this the 16th day of September 2019.

_____________________________
O. Stanhope Anthony III
Mayor
ATTEST:

_____________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: E-4
4) Approval of a resolution authorizing selection of McGill Associates based on
qualifications for civil engineering services for the Plato Lee Road industrial site
design: Resolution No. 62-2019
Consent Agenda Item: (Ben Yarboro, Engineering Services Director)
Summary of Available Information:
 Memorandum dated September 10, 2019 from Ben Yarboro, Engineering Services
Director to Rick Howell, City Manager
 Location Map
 Resolution No. 62-2019
City Manager’s Recommendation / Comments
Resolution No. 62-2019 is presented for City Council consideration at this time. The
selection committee voted to recommend McGill Associates as the most qualified firm to
perform civil engineering services on the site design for Shell Building #3. As is my
routine and in accordance with the NC General Statutes the City follows a “Request for
Qualifications” process. Submitting firms are vetted by a staff committee using an
established scoring system. The field is narrowed and an interview process occurs. The
staff committee then reviews their findings and recommendation with me. Please keep in
mind that the statute requires us to select the most qualified firm and then and only then
may we negotiate pricing. If we cannot agree to a price with the most qualified firm we
can then negotiate with the next firm on the list. The City has contracted with McGill
Associates in the past for site design on Shell buildings #1 and #2 as well as the pregraded
sites within Foothills Commerce Center. All costs associated with this agreement will be
shared equally by the City and Cleveland County.
It is recommended that Resolution No. 62-2019 be adopted and approved by City
Council via the Consent Agenda.
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RESOLUTION NO. 62-2019
A RESOLUTION AUTHORIZING SELECTION OF MCGILL ASSOCIATES
BASED ON QUALIFICATIONS FOR CIVIL ENGINEERING SERVICES FOR THE
PLATO LEE ROAD INDUSTRIAL SITE DESIGN
WHEREAS, the City of Shelby desires to complete the engineering design of a project
entitled the Plato Lee Road Industrial Site with the primary objectives being to promote
continued industrial growth and development in the City of Shelby and Cleveland County;
and,
WHEREAS, this project would consist of the design of an industrial site to accommodate a
100,000 square foot shell building with space for a 100,000 square foot expansion; and,
WHEREAS, the City of Shelby must contract with a professional engineering firm to
provide the civil engineering services needed for the design of the Plato Lee Road Industrial
Site; and,
WHEREAS, City staff issued a Request for Qualifications to professional engineering firms
interested in providing Civil Engineering services related to this project; and,
WHEREAS, eight (8) proposals were received from engineering firms interested in
performing the work associated with this project; and,
WHEREAS, City staff reviewed the proposals and determined that McGill Associates is the
most qualified firm to perform and provide the services as outlined in the Request for
Qualifications.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SHELBY, NORTH CAROLINA:
Section 1. The City Council of the City of Shelby hereby desires for the City Manager to
enter into negotiations with McGill Associates to negotiate a contract for the above
referenced project.
Section 2. If a fair and reasonable fee cannot be negotiated with the best qualified firm,
negotiations will be terminated and initiated with the next best qualified firm.
Section 3. The City Manager is hereby authorized to execute a contract with a firm after
successful negotiations.
Section 4. This resolution shall become effective upon its adoption and approval.
Adopted and approved this the 16th day of September 2019.
____________________________________
O. Stanhope Anthony III
Mayor
ATTEST:
______________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk

131

City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: E-5
5) Adoption of an ordinance authorizing demolition of a dwelling: Ordinance No. 612019
Consent Agenda Item: (Walter Scharer, Planning Director)
Summary of Available Information:
 Memorandum dated September 9, 2019 from Walter Scharer, Planning Director to
Rick Howell, City Manager
 Photo of Property
 Location Map – 211 Chestnut Street
 Tax Card for 2019
 Ordinance No. 61-2019
City Manager’s Recommendation / Comments
Please note that the Building Inspector has duly conducted enforcement of the minimum
housing code in accordance with the NC General Statutes and City Code. I do want to
emphasize that it is the common practice of the City to err on the side of the property
owner in most all cases giving them the benefit of the doubt when action is initiated. A
thorough and fair due process is followed in all cases. Demolition of these homes is always
the last resort after efforts to persuade a property owner to make these minimum
standards have failed. As you all know once this ordinance is passed the City is
empowered to enter onto the property to demolish the building. All associated demolition
costs and administrative costs are then filed by the City Attorney as a lien against the
property. This lien is normally only satisfied to the City’s benefit upon the sale of the
property.
Excerpt from Strategic Growth Plan
4. Community Appearance & Image
POLICY 4.4: Vacant and abandoned sites and buildings shall be properly cared for or removed,
thereby preventing a blighting impact on the area in which they are located.
Action 4.4.1: Examine and implement standards for maintaining undeveloped or vacant lots and
for repairing or removing abandoned structures and sites.

It is my recommendation Ordinance No. 61-2019 be adopted and approved by
City Council at this time via the Consent Agenda.

132

Memorandum
To:

Rick Howell - City Manager

From:

Walter Scharer – Planning & Development Director

Date:

September 9, 2019

Subject:

Demolition of Structure at 211 Chestnut Street

Executive Summary of issue – Background
The dwelling associated with this proposed demolition action is in a dilapidated condition
and should be removed for the safety of the citizens of Shelby. Initial complaints came from
residents, the Shelby Police Department and City Code Enforcement. The property owner
has been given due process and has failed to comply with the City’s Minimum Housing
Code.
Review and Comments
Due to dilapidation this dwelling is unfit for human habitation and has the potential of
increasing the hazards of fire, accident, and other calamities; it is dangerous and
detrimental to the health, safety, and welfare of the citizens of the City of Shelby. The
estimated cost of demolition and removal is approximately $5,000.00. Budgeted minimum
housing funds will be used for this demotion.
Removal of this structure is in compliance with the City of Shelby Minimum Housing Code
pursuant to N.C.G.S. 160A-441.
Removal of this structure is supported by the following Strategic Growth Plan Policies and
Actions:
POLICY 4.4: Vacant and abandoned sites and buildings shall be properly cared for or
removed, thereby preventing a blighting impact on the area in which they are located.
Action 4.4.1: Examine and implement standards for maintaining undeveloped or vacant
lots and for repairing or removing abandoned structures and sites.
POLICY 9.2: Consistent, reliable enforcement of well written housing and nuisance
abatement codes shall be employed to eliminate instances of unlawful activity and urban
blight within the planning area of Shelby.
Recommendation
Please place this item on the consent agenda for the next City Council meeting on
September 16, 2019. Staff recommends this minimum housing action.
Attachments: Photo of Structure, Location Map, Tax Card and Ordinance
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ORDINANCE NO. 61-2019
AN ORDINANCE AUTHORIZING DEMOLITION OF A DWELLING
WHEREAS, pursuant to the provisions of Chapter 160A, Article 19, Part 6, of the North Carolina
General Statutes, the single family dwelling located at 211 CHESTNUT ST., Shelby, North Carolina, has
been inspected and found to be unfit for human habitation and to otherwise constitute a danger to persons
and a threat to the health and welfare of the citizens within the City; and,
WHEREAS, according to the procedure provided by law, the owner(s) of said property, JAMES H
YARBRO & SPOUSE has or have been given notice of the aforesaid inspection, determination, and
orders to bring said property into compliance with the housing standards of the City of Shelby by
appropriate repair or removal of said dwelling; and,
WHEREAS, no action of any kind has been taken or initiated by the owner(s), or any party on behalf of
said owner(s), to achieve compliance with said ordinances within the periods allowed by law; and,
WHEREAS, the said dwellings remain at this time unfit for human habitation, dilapidated, and a danger
to the health and safety of the citizens of the City of Shelby, and should be removed by demolition in
order to prevent and alleviate such continuing danger and dilapidated conditions.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SHELBY, NORTH CAROLINA:
Section 1. The dwellings on the property known as 211 CHESTNUT ST, Shelby, and described in the
Cleveland County records as Tax Parcel No. 18666 be demolished forthwith, the remnants thereof
disposed, and a lien for the costs of such demolition and removal, less any credits due the owner(s), be
filed against the property and collected pursuant to the provisions of North Carolina General Statutes §
160A-443, et seq.; and,
Section 2. Said lien bear interest until paid, as allowed in Article 10 of Chapter 160A of the N.C. General
Statutes, at the rate of eight percent (8.0%) per annum.
Adopted and approved this 16th day of September 2019.

_______________________________________
O. Stanhope Anthony III
Mayor
ATTEST:

_____________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk
APPROVED AS TO FORM:

_____________________________________________
Robert W. Yelton
City Attorney
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: E-6
6) Adoption of an ordinance authorizing demolition of structures: Ordinance No. 622019
Consent Agenda Item: (Walter Scharer, Planning Director)
Summary of Available Information:
 Memorandum dated September 9, 2019 from Walter Scharer, Planning Director to
Rick Howell, City Manager
 Photo of Property
 Location Map – 410-(1-6) Crystal Lane
 Tax Card for 2019
 Ordinance No. 62-2019
City Manager’s Recommendation / Comments
Please note that the Building Inspector has duly conducted enforcement of the minimum
housing code in accordance with the NC General Statutes and City Code. I do want to
emphasize that it is the common practice of the City to err on the side of the property
owner in most all cases giving them the benefit of the doubt when action is initiated. A
thorough and fair due process is followed in all cases. Demolition of these homes is always
the last resort after efforts to persuade a property owner to make these minimum
standards have failed. As you all know once this ordinance is passed the City is
empowered to enter onto the property to demolish the building. All associated demolition
costs and administrative costs are then filed by the City Attorney as a lien against the
property. This lien is normally only satisfied to the City’s benefit upon the sale of the
property.
Excerpt from Strategic Growth Plan
4. Community Appearance & Image
POLICY 4.4: Vacant and abandoned sites and buildings shall be properly cared for or removed,
thereby preventing a blighting impact on the area in which they are located.
Action 4.4.1: Examine and implement standards for maintaining undeveloped or vacant lots and
for repairing or removing abandoned structures and sites.

It is recommended that Ordinance No. 62-2019 be adopted and approved via the
Consent Agenda.
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Memorandum
To:

Rick Howell - City Manager

From:

Walter Scharer – Planning & Development Director

Date:

September 9, 2019

Subject:

Demolition of Structures at 410-(1-6) Crystal Lane

Executive Summary of issue – Background
The dwellings associated with this proposed demolition action are in a dilapidated condition
and should be removed for the safety of the citizens of Shelby. Initial complaints came from
residents, the Shelby Police Department and City Code Enforcement. The property owner
has been given due process and has failed to comply with the City’s Minimum Housing
Code.
Review and Comments
Due to dilapidation these dwellings are unfit for human habitation and has the potential of
increasing the hazards of fire, accident, and other calamities; it is dangerous and
detrimental to the health, safety, and welfare of the citizens of the City of Shelby. The
estimated cost of demolition and removal is approximately $10,000.00. Budgeted minimum
housing funds will be used for this demotion.
Removal of this structure is in compliance with the City of Shelby Minimum Housing Code
pursuant to N.C.G.S. 160A-441.
Removal of these structures is supported by the following Strategic Growth Plan Policies
and Actions:
POLICY 4.4: Vacant and abandoned sites and buildings shall be properly cared for or
removed, thereby preventing a blighting impact on the area in which they are located.
Action 4.4.1: Examine and implement standards for maintaining undeveloped or vacant
lots and for repairing or removing abandoned structures and sites.
POLICY 9.2: Consistent, reliable enforcement of well written housing and nuisance
abatement codes shall be employed to eliminate instances of unlawful activity and urban
blight within the planning area of Shelby.
Recommendation
Please place this item on the consent agenda for the next City Council meeting on
September 16, 2019. Staff recommends this minimum housing action.
Attachments: Photo of Structure, Location Map, Tax Card and Ordinance.
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ORDINANCE NO. 62-2019
AN ORDINANCE AUTHORIZING DEMOLITION OF STRUCTURES
WHEREAS, pursuant to the provisions of Chapter 160A, Article 19, Part 6, of the North Carolina
General Statutes, the six (6) single family dwellings located at 410-(1-6) CRYSTAL LANE., Shelby,
North Carolina, has been inspected and found to be unfit for human habitation and to otherwise constitute
a danger to persons and a threat to the health and welfare of the citizens within the City; and,
WHEREAS, according to the procedure provided by law, the owner(s) of said property, CRYSTAL
MAUNEY, LLP has or have been given notice of the aforesaid inspection, determination, and orders to
bring said property into compliance with the housing standards of the City of Shelby by appropriate repair
or removal of said dwelling; and,
WHEREAS, no action of any kind has been taken or initiated by the owner(s), or any party on behalf of
said owner(s), to achieve compliance with said ordinances within the periods allowed by law; and,
WHEREAS, the said dwellings remain at this time unfit for human habitation, dilapidated, and a danger
to the health and safety of the citizens of the City of Shelby, and should be removed by demolition in
order to prevent and alleviate such continuing danger and dilapidated conditions.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
SHELBY, NORTH CAROLINA:
Section 1. The dwellings on the property known as 410-(1-6) CRYSTAL LANE, Shelby, and described
in the Cleveland County records as Tax Parcel No. 24211 be demolished forthwith, the remnants thereof
disposed, and a lien for the costs of such demolition and removal, less any credits due the owner(s), be
filed against the property and collected pursuant to the provisions of North Carolina General Statutes §
160A-443, et seq.; and,
Section 2. Said lien bear interest until paid, as allowed in Article 10 of Chapter 160A of the N.C. General
Statutes, at the rate of eight percent (8.0%) per annum.
Adopted and approved this 16th day of September 2019.

_______________________________________
O. Stanhope Anthony III
Mayor
ATTEST:

_____________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk
APPROVED AS TO FORM:

_____________________________________________
Robert W. Yelton
City Attorney
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: E-7
7) Adoption of Fiscal Year (FY) 2019-2020 Budget Ordinance Amendment No. 3:
Ordinance No. 63-2019
Consent Agenda Item: (Rick Howell, City Manager and Jeff Ledford, Police
Chief)
Summary of Available Information:
 Memorandum dated August 13, 2019 from Jeff Ledford, Chief of Police to Justin
Merritt, Assistant City Manager
 Shelby Police Department Recording System Proposal
 Quote prepared by CRS
 Ordinance No. 63-2019
City Manager’s Recommendation / Comments
Ordinance No 63-2019 is presented for City Council consideration via the Consent Agenda.
If approved this ordinance would amend the current fiscal year budget with the
appropriation of $55,200 from the 911 Emergency Telephone System Fund for the purpose
of replacing the system that records all 911 incoming and outgoing calls. These calls are
recorded for a variety of purposes including quality control and for legal liability. The
current system is over 10 years old and has begun having reliability issues. This critical
system needs to be replaced at this time. It is an eligible expense for funding from the
E911 ETS Fund which comprises of sales taxes applied by the State of NC to both landline
and mobile phone bills.
It is recommended that Ordinance No. 63-2019 be adopted and approved via the
Consent Agenda.
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SHELBY POLICE
DEPARTMENT

Intradepartmental Communication

To:

Justin Merritt
Assistant City Manager

From:

Jeff Ledford
Chief of Police

Date:

August 13, 2019

Subject:

Budget Amendment Request

Background
Each year, the City of Shelby E‐911 Center receives an estimated 30,000 emergency calls through our 9‐1‐1
phone system. In order to maintain compliance with standards established by the NC E‐911 board and to
provide the best possible service to our community during times of emergency, all of the emergency calls
received by our center are recorded and are available for immediate playback at each communications center
workstation. This system allows Telecommunicators to play back emergency calls during the call‐taking
process, and memorializes the phone call for subsequent quality‐control review and legal documentation.
Currently, the system utilized by our agency is over ten‐years old and is reaching its end of life. The purchase
of a new recording system is covered as an eligible expense within the E‐911 Fund Balance maintained by the
City.
Recommendation
We request consideration for a budget amendment transferring $55,200 from the City’s E‐911 Fund Balance to
an expenditure line within our E911 budget to purchase a new recording system. We have obtained a quote
from our current vendor, Carolina Recording System, LLC. This quote falls within GSA Contract Number GS‐
35F‐0415V.

Page | 1
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April 5, 2019

Shelby Police Department
Recording System Proposal

SUBMITTED BY:

CAROLINA RECORDING SYSTEMS, LLC
PO BOX 11311
CHARLOTTE, NC 28220
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PO Box 11311
Charlotte, NC 28220
(888) 776-0202
crsnc.com

CAROLINA RECORDING SYSTEMS, LLC
COMMUNICATIONS RECORDING SYSTEM PROPOSAL
SHELBY POLICE DEPARTMENT

COVER LETTER
April 5, 2019
Shelby Police Department
311 S. Layfayette Street
Shelby, NC 28150
Attention: Terry Grayson
Dear Terry,
We are excited to submit to Shelby Police Department the enclosed proposal for a communications
recording system. We are presenting this proposal which details the most beneficial approach to
meet and exceed your current recording needs.
Carolina Recording Systems prides itself in offering a relationship focused service to each of
our customers and are passionate about doing what is right through a collaborative approach
to each solution.
We remain easily accessible to Shelby Police Department with a commitment to provide fulltime certified technicians with minimal response times when servicing routine maintenance
requests and mission critical emergency needs.
Carolina Recording Systems brings to this project over 18 years of recording experience as a company
along with a team possessing decades of experience and knowledge of technical solutions and
operational knowledge of best practices from the user perspective. When partnering with Carolina
Recording Systems, we hope you will experience service levels far beyond any provider in our industry.
We thank you and look forward to the continued relationship with your agency. If there are any questions
you may have regarding this proposal or our service, please feel free to reach out and contact us.

Respectfully Submitted,

Kaitlyn F Hunter
Kaitlyn F. Hunter
Carolina Recording Systems, LLC
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ABOUT US
Carolina Recording Systems is a leading distributor, installer, and service provider of communication
recording systems. Operating since 2001, we pride ourselves in providing reliable products designed
specifically to meet the needs and requirements of mission-critical call centers.
Knowing the importance of personal relationships, customer service and accessibility, our primary focus is
being a high touch service provider to fill a void we see in our industry. Carolina Recording Systems
continues to add local service technicians even as others continue the trend of diminishing that support.
Our continued success as a solutions provider is attributed to our company’s ability to:








specialize in selling, installing, and servicing communication recording systems designed
specifically for mission-critical call centers.
only focus on recording systems and solutions, which allows us extensive knowledge of the
products and the industries we serve.
be the trusted expert of recording systems and solutions for our customers.
provide and service multiple solutions in order to provide customized approach.
continually monitor and evaluate manufacturers’ developments.
ensure our technicians are certified and continue to receive up-to-date vendor training.
always do what is right.

CRS full-time technicians provide comprehensive on-site service and training and are strategically located
throughout our geographic territory. Although we believe there is no substitute for on-site visits, we do
have the capabilities to do remote-in work and provide 24/7 response.
Our relationship focus keeps us thoroughly involved in national and local industry association chapters
thus providing an opportunity to stay abreast of the latest industry needs and opportunities.
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RECORDING SOLUTION FOR Shelby Police Department
Recording system
To fulfill the recording requirements of Shelby Police Department , we are proposing the Eventide
NexLog communications recording system. Eventide invented the first digital communications
recorder in 1989. With thousands of communications recorders in service in such diverse applications
as corporate call centers, NORAD, nuclear submarines, NASA, maximum security prisons, air traffic
control, and 911 call centers throughout the world, Eventide continues its tradition of combining
unmatched ease-of-use with mission-critical reliability.
Eventide's NexLog mission-critical communications logging systems reliably capture, store, protect,
reproduce, and help you manage important interactions and critical data. NexLog logging systems have
been designed to help you securely document and retrieve incidents, comply with regulations, and
improve your facility’s operations.

Equipment Specifications
Eventide NexLog 740 Server

Model
Form Factor
Operating System
Processor
RAM
HDD
Optical Disc
Network
Power

Eventide NexLog 740
3U, Rack Mountable, 80lbs, 5.25”H x 19”W x 24”D
Eventide NexLog OS v2.8.2 (Linux)
Intel Quad Core Processor
1GB DDR3
4 x 2TB,Hot Swap, Configured to a 6TB RAID5
DVD-RAM 20x
Dual Embedded Intel PRO/1000 Gigabit
Dual Hot-Swappable 400W, 120/240VAC

Network Attached Storage Server
To assist with data backup and redundancy, we are proposing the addition of a Network Attached
Storage (NAS) device. This offline storage provides the capacity to backup retention needs for audio and
video recordings. In addition, this device allows for remote access for Carolina Recording Systems
directly to your Eventide Recorder providing for service, support and continuous remote monitoring for
system
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System Design Information
The Eventide NexLog is a purpose-built Linux operating system
configured with multiple levels of resilience, including dual hot-swap
redundant power supplies, redundant hard disk drives, redundant
network capability (via NIC bonding), and multiple choices for archive
redundancy and network archiving to another NexLog recorder.
Eventide’s recording systems are designed, assembled, tested and
supported exclusively in the USA.

Reliable
Resilient
Redundant

Configuration, playback, retrieval, and incident management is accessed via a secured web interface.
The web-based application eliminates the need for software to install or updates to manage. The system
can also be accessed over a VPN without the need to install additional software, creating a simplified PC
deployment process.
A multi-tier security system controls user access based on role and channel assignments. Password
policy options include complexity enforcement, automatic aging, change reminders, expiration, and lockout. System access can also be controlled by an SMB share or active directory. In addition, each user’s
access and actions are audited and available for review.
The proposed NexLog recorder is equipped with RAID Array Storage that combines multiple hard disks
into a logical drive for redundancy and increased performance. In the event of a drive failure, the logical
drive is not affected. Data integrity and recording functions are unaffected and redundancy is
automatically restored once the failed component is replaced.
To meet your recording needs, our solution has been crafted to provide the highest level of redundancy,
security, and usability.
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MediaWorks Plus is a browser-based software which
provides a comprehensive set of easy-to-use tools for
search, replay, instant recall, incident reconstruction and
call export. Capabilities include live call monitoring, multiparameter search, multiple-call replay via graphical timeline with pan/zoom, waveform displays, variable-speed
replay, drag and drop into incident tabs, call notes, text
annotations, redaction, obfuscation, and protection. The
incident reconstruction software helps users quickly find and
export recordings via email, DVD or Blu-Ray.
MediaWorks Plus gives a system administrator the easy-to-use capability for defining customized groups,
users and channels through mouse click functionality. Carolina Recording Systems will also initially assist
in the customized set up of the desired groupings during the installation process.

Secure Browser Based Playback
Securely access assigned resources via networked
PCs using a variety of browsers.

Multi-Parameter Search
Finding recordings is quick and easy. Search by
date/time, channel, resource, and any metadata.

Waveform Displays
You can visually determine the locations of audio
content and silence within important recordings.

Text and Voice Annotations
Multiple text and voice annotations can be quickly
added to recordings along the time-line,
documenting the timing of important actions and
events.

Multi-Channel Graphical Time-Line
Quickly view the timing of recordings across any
number of channels, and replay from the time-line.

Metadata Display on the Call-View Grid
Easily customize which metadata fields are
presented on the call-view grid. Recordings may be
sorted (ascending or descending) using any of the
displayed metadata columns.

Flexible Playback Capabilities
Recordings may be replayed sequentially or mixed.
Controls include pitch-corrected adjustable speed,
loop, skip forward/back, playback Automatic Gain
Control and more.

Instant Recall
The multi-channel Instant Recall tab helps call
takers and dispatchers improve their accuracy and
performance by quickly confirming what was said.
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Call Notes
You can quickly create a note that summarizes the
important events within each recording.

Talking Date and Time
Spoken date and time can be enabled during replay
and may be incorporated within exported media.

Incident Tabs
Incident-related recording can be easily grouped
together onto dedicated Incident Tabs. Incidents may
be named, saved and recalled at a later date.

Flexible Export and Email
The menu-driven export tool lets you quickly make
copies of complete incidents or individual calls.
Send via email or export to USB, CD, DVD or Bluray.

Live Monitoring
Multi-channel live monitoring allows you to
conveniently listen to calls as they are occurring.
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Quality Factor
Quality Factor is call evaluation software that helps managers evaluate and quantify call taker proficiency
in each area of performance specific to a communications center. Quality Factor includes an Evaluation
Form builder to quickly design forms that identify key performance results on an individual, shift, and
center basis. Quality Factor helps focus on areas that need improvement, provide analytical support
data to bolster budgetary requests, and address citizen or government quality/performance inquiries.
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Enhanced Reporting
NexLog communications recording systems include tabular and graphical reports that can be run at any
time. These daily, weekly, and monthly reports provide managers with valuable information about call
volumes and channel activity.

10
Shelby Police Department Recording System Proposal

157

PO Box 11311
Charlotte, NC 28220
(888) 776-0202
crsnc.com

Our proposed solution includes a Screen Recording feature that can capture all workstation activity.
The recordings are centrally archived on the primary NexLog recorder and can be viewed along with the
calls for training, incident recreation, and exporting.
Identity Protection is available via the voice obfuscation and redaction tool.
It allows the user to modify and export recordings with silence, beep tones,
and increased volume in the selections you choose. It also allows the pitch of
the dispatcher or caller’s voice to be altered for privacy purposes. The
original call is left in its original, unaltered form for legal authenticity
verification.
System Status Notifications are available in a variety of ways on the NexLog platform. Administrators
and Service Technicians can be notified by email, client interface, SNMP, and the 7” front panel display.
Numerous notifications options include, but are not limited to, channel inactivity, failure to record, unusual
recording length, system disconnection, hard disk failure, process failure, and network disruption.
Geo-Fence Search
Utilizes Google Maps and allows searching by a polygonal
geographic area or circular radius. All calls/radio transmissions
with a latitude/longitude can be displayed in real time on a
heat/saturation map. Local proprietary maps can be
added/utilized as well for an additional fee.
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January 1, 2019
To: Whom it may concern:
Subject: Eventide Inc. Fully Certified Factory Trained Sales & Service
Center
Eventide Inc. has certified Carolina Recording Systems as a fully
authorized Eventide factory trained sales and service center for the
region covering North Carolina, South Carolina, West Virginia, Virginia,
Tennessee & Maryland. As such, superior sales support and after
sales service support can be guaranteed.
Carolina Recording Systems is the only company in this region to
receive this certification from Eventide.
CRS is authorized to quote GSA prices from our GSA Contract to State
& Local government agencies.
Cordially,

Gordon Moore
General Manager
Eventide Inc.

Copy:
Byron Burns
Manager
Carolina Recording Systems
Ph: (704) 578-8025
Fax: (888) 776-0201
byron.burns@crsnc.com
EVENTIDE INC. • One Alsan Way • Little Ferry, NJ 07643-1001 • USA
201.641.1200 • fax 201.641.1640 • 
www.eventide.com • 
loggers@eventide.com
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OFFICIAL QUOTE
The following pages are the official quote provided by Carolina Recording Systems.
We are pleased to be able to extend GSA discounted pricing, the use of the GSA contract has been a
welcome offering due to meeting most formal and informal County, City and State acquisition guidelines.
Page 1 contains the summary quote showing each item with its applicable GSA discount.
Page 2 shows individual items broken down with their GSA Special Item Numbers (SIN). This information,
as well as the information below can be used by your purchasing department to verify Eventide, Inc.’s
participation with the General Services Administration.
Eventide, Inc. is listed with the General Services Administration (GSA) and their Federal Acquisition
Service (FAS) as an authorized contractor for IT Equipment, Software, and Services. The attached
proposal is based on the federal GSA Contract number GS-35F-0415V, which is flagged for Cooperative
Purchasing. The Cooperative Purchasing program allows the federal contract to be used by State and
Local government (reciprocal agreement), which alleviates the need to go through a redundant bid
process.
Contract# GS-35F-0415V
Direct Verification Link to their Profile:
http://www.gsaelibrary.gsa.gov/ElibMain/contractorInfo.do?contractNumber=GS-35F0415V&contractorName=EVENTIDE+INC.&executeQuery=YES
They are listed under the following procurement categories:
IT Schedule 70
SIN 132-8 PURCHASE OF EQUIPMENT
FSC CLASS 7010 - SYSTEM CONFIGURATION
FSC CLASS 7025 - INPUT/OUTPUT AND STORAGE DEVICES
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Quote Prepared By

FOR: Eventide NexLog Communications Recording System
Shelby Police Department
311 S. Lafayette Street
Shelby, NC 28150

sales@crsnc.com

Kaitlyn Hunter

Terry Grayson
(704) 484-7168

Fax: (888) 776-0201
Help Desk: (888) 661-0202

Phone

terry.grayson@cityofshelby.com

Line

Est. Delivery

Terms

GSA Contract Number

Quote Valid Through

Quote Number

4 to 6 Weeks

Net 30

GS-35F-0415V

07/31/2019

SHELBY0419

Qty

Description

Model

Unit Price

Ext. Price

NexLog 740 - Recorder A
Eventide NexLog 740 recording System
1

1

NexLog740

Recording Solution Includes:
Web-Browser Playback

Redaction

LCD Front Panel Touchscreen

Identity Protection

QA/ER

ANI/ALI

Central Archive

Screen Record
6TB of RAID storage

Superion CAD Integration
2

1

NAS-14503

3

1

XXXX

4

1

Man S&H

5
6

$

59,220.00

Network Attached Storage - 6TB RAID 5

$

4,395.00

$

4,395.00

Professional Services: Includes Pre-installation site survey, installation, configuration, testing,
and unlimited training.

$

3,500.00

$

3,500.00

Manufacturer Shipping

$

175.00

$

175.00

GSA Discount
(Based on GSA Contract Number GS-35F-0415V)
Solution Total

$

(12,096.90)

$

55,193.10

Installation Notes: Customer's radio, telephone, and CAD vendors should provide the proper inputs, identified and terminated within 6 feet of the
recorder's physical location. Customer is responsible for insuring the necessary 3rd party licensing, installation, and integration work is completed
by its other vendors.
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Shelby Police Department - Eventide NexLog Recording System
Part Number

Quantity

Description

List Price
(Each)

List Price
(Extended)

GSA Price
(Each)

GSA Price
(Extended)

$7,995.00

$6,524.89

$6,524.89

$1,295.00

$1,056.88

$1,056.88

$4,790.00

$3,909.22

$3,909.22

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$360.00

$293.80

$293.80

$6,000.00

$4,896.73

$4,896.73

$220.00

$179.55

$179.55

$2,495.00

$2,495.00

$2,495.00

$3,850.00

$3,468.51

$3,468.51

$7,000.00

$938.54

$3,754.16

$490.00

$490.00

$490.00

$795.00

$648.82

$648.82

$1,995.00

$1,995.00

$1,995.00

$1,670.00

$1,362.92

$1,362.92

$3,495.00

$2,852.34

$2,852.34

$4,495.00

$3,668.46

$3,668.46

$3,495.00

$2,852.34

$2,852.34

$2,500.00

$2,040.30

$2,040.30

NexLog 740
NexLog740

105301
105315
105321
108233-000
324430
105284-024
109033-003
271140
271052
271035
324772
108121
271172
271014
209029
271126
271102
271070
271098
271077
271165
115021
271111

NAS-16506

Man S&H

XXXX

NexLog 740 base system: 3U rack-mountable, Core i3 CPU, 2 x1TB fixed-Mount HDDs (RAID 1), 1
DVD-RAM Multi-Drive, 2 Network Ports (100/1000), Embedded Linux, NexLog software, web-based
1
$7,995.00
configuration manager, audio controls & amplified speaker on front panel, dual hot-swap 120240VAC 50/60Hz power supplies, and 1st year warranty.
SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025
Integrated 7" Color LCD Touch Screen Display for NexLog 740
1
$1,295.00
SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025
Upgrade 740 to 4x2TB HotSwap RAID5=6TB storage
1
$4,790.00
SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025
Standard 740: 1xDVD-RAM Drive
1
$0.00
SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025
Dual Hot-Swap power supplies, 120/240 VAC (standard-no charge)
1
$0.00
Open Market Item
Rack Mount Slides - 4 Post, 3U (for NexLog 740)
1
$360.00
SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025
24-Channel Analog Card, 24 Ch. Licenses
1
$6,000.00
SIN: 132-33, FSC CLASS: 7010
Quick Install Kit (9 ft. Cable + "66" Block):
1
$220.00
SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025
Eventide Interface license (audio) for Motorola VESTA 911 IP/SPAN Recording
1
$2,495.00
Open Market Item
Internal IP Recorder with First 8 G.711 Channels
1
$3,850.00
SIN: 132-33, FSC CLASS: 7010
Additional Internal IP G.711 8-Channel license pack
4
$1,750.00
SIN: 132-33, FSC CLASS: 7010
Dual Port 100MB/1000 PCIe Network Card (for NexLog 740 only - Max QTY 1)
1
$490.00
Open Market Item
24 port GPIO PCI Card/Cable Kit (non-isolated; 24 inputs)
1
$795.00
SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025
SMS-only IP Channel License (24 Pack) for Motorola VESTA
1
$1,995.00
SIN: 132-8, FSC CLASS: 7010, FSC CLASS 7025
Central Archive License (for archive to another NexLog)
1
$1,670.00
SIN: 132-33, FSC CLASS: 7010
911 NENA ANI/ALI CAD Spill Integration - USA/Canada only
1
$3,495.00
SIN: 132-33, FSC CLASS: 7010
Integration to Mitel 3300 Secure Recording Connector (SRC)
1
$4,495.00
SIN: 132-33, FSC CLASS: 7017
NexLog API Access License: Control and Tagging
1
$3,495.00
SIN: 132-33, FSC CLASS: 7012
Windows Screen Recording (First 5 PCs on recorder)
1
$2,500.00
SIN: 132-33, FSC CLASS: 7010
Geo Search/View (Requires Lat/Lon, MW PLUS, Google Maps)
1
$995.00
SIN: 132-33, FSC CLASS: 7011
Quality Factor Software: FIRST 20 Agents (Requires MediaWorks PLUS)
1
$2,500.00
SIN: 132-33, FSC CLASS: 7010
Quality Factor Advanced Evaluation Scheduling Option (for QA recording selection based on
1
$1,595.00
available ANI/ALI or CAD metadata in the recorder's database)
Open Market Item
Enhanced Reporting Package
1
$995.00
SIN: 132-33, FSC CLASS: 7010
Eventide MP3 option for MediaWorks PLUS
1
$195.00
Open Market Item
Perphials
Network Attached Storage - 6TB RAID 5
1
$4,395.00
Open Market Item
Manufacturer Shipping and Handling
Manufacturer Shipping and Handling
1
$175.00
Open Market Item
Professional Services
Professional Services: Includes Pre-installation site survey, installation, configuration, testing, and
1
$3,500.00
unlimited training.
Open Market Item
List Sub-total

$995.00

$812.04

$812.04

$2,500.00

$1,220.10

$1,220.10

$1,595.00

$1,595.00

$1,595.00

$995.00

$812.04

$812.04

$195.00

$195.00

$195.00

$4,395.00

$4,395.00

$4,395.00

$175.00

$175.00

$175.00

$3,500.00

$3,500.00

$3,500.00

$67,290.00

Item Sub-Total

$55,193.10
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ORDINANCE NO. 63-2019
CITY OF SHELBY
FISCAL YEAR 2019-2020 BUDGET ORDINANCE AMENDMENT
WHEREAS, in accordance with applicable provisions of the North Carolina Budget and Fiscal Control
Act, the City of Shelby finds it advisable and necessary to revise and amend its annual budget for FY 2019-2020;
and,
WHEREAS, the City Manager (Budget Officer) has recommended certain amendments to the budget
which the governing body finds acceptable; and,
WHEREAS, City Council now desires to act on the recommended budget amendments and approve same
for implementation and compliance with the Fiscal Control Act;
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHELBY,
NORTH CAROLINA:
Section 1. Ordinance No. 31-2019, the City’s FY 2019-2020 Budget Ordinance, is hereby amended as
follows to provide for Budget Amendment No. 3 for the year:
(A) The City of Shelby has identified a need to appropriate funding to replace the existing E-911 call recording
equipment, as it is nearing end of life. Accordingly, the following budget modifications are approved in
accordance with the chart of accounts heretofore established for the City of Shelby.
(1)

The following Emergency Telephone System Fund line items are amended:
(a) Increase 21003000-39900
Fund Balance Appropriated

$55,200

(b) Increase 210432-51000
Capital Equipment

$55,200

Section 2. That the revenues, expenditures and amendments set forth in Section 1 of this ordinance are
hereby summarized as follows:
Current Budget
Amendment No. 3
General Fund
$ 25,893,621
$ 25,893,621
Emergency Telephone System Fund
107,000
162,200
Powell Bill Fund
790,200
790,200
Economic Dev. Fund
680,450
680,450
Housing Fund
1,549,408
1,549,408
Cemetery Fund
30,000
30,000
Utilities-Water Fund
5,145,000
5,145,000
Utilities-Sewer Fund
5,548,800
5,548,800
Utilities-Electric Fund
22,408,955
22,408,955
Utilities-Gas Fund
16,106,600
16,106,600
Utilities – Stormwater Fund
832,160
832,160
FY 2019-2020 Budget Total
$ 79,092,194
$ 79,147,394
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Ordinance No. 63-2019
September 16, 2019
Page 2

Section 3. Copies of this Budget Ordinance Amendment shall be furnished to the City Manager as Budget
Officer and to the Finance Director to be kept on file by them for their direction in the collection
and disbursement of funds. Said officials are hereby authorized to receive and expend funds as herein set forth in
accordance with the Shelby City Code, the General Statutes of North Carolina, and the provisions of the original
budget ordinance; inclusive of GS 159-28 governing budgetary accounting of appropriations.
Section 4. This ordinance shall become effective upon its adoption and approval.
Adopted and approved this the 16th day of September 2019.

___________________________________________
O. Stanhope Anthony III
Mayor

ATTEST:

__________________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk

APPROVED AS TO FORM:

__________________________________________________
Robert W. Yelton
City Attorney
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: E-8
8) Adoption of Fiscal Year (FY) 2019-2020 Budget Ordinance Amendment No. 4:
Ordinance No. 64-2019
Consent Agenda Item: (Rick Howell, City Manager and Julie McMurry, Energy
Services Director)
Summary of Available Information:
 Memorandum dated September 10, 2019 from Julie McMurry, Energy Services
Director to Rick Howell, City Manager and Justin Merritt, Assistant City Manager
 Proposal From RK&K
 Ordinance No. 64-2019
City Manager’s Recommendation / Comments
Ordinance No 64-2019 is presented for City Council consideration via the Consent Agenda.
If approved this ordinance would amend the current fiscal year budget with the
appropriation of $195,000 from the Natural Gas Fund for the purpose of conducting a
comprehensive study and review of the City’s natural gas system and ultimately the
development of a 20 year comprehensive asset management plan. The scope of work will
include data collection from existing databases, collection of field data specific to system
piping, regulator stations, valving, testing stations and other appurtenances, compilation
of data, system assessment and production of a deliverable final report with
recommendations. This report will assist the City with development of a Capital
Improvement Plan over the next several years helping to set priorities.
This plan will be very similar to the Electric System Asset Management Plan and the
Water/Sewer Asset Management Plan previously adopted by Council.
It is recommended that Ordinance No. 64-2019 be adopted and approved via the
Consent Agenda.
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ORDINANCE NO. 64-2019
CITY OF SHELBY
FISCAL YEAR 2019-2020 BUDGET ORDINANCE AMENDMENT
WHEREAS, in accordance with applicable provisions of the North Carolina Budget and Fiscal Control
Act, the City of Shelby finds it advisable and necessary to revise and amend its annual budget for FY 2019-2020;
and,
WHEREAS, the City Manager (Budget Officer) has recommended certain amendments to the budget
which the governing body finds acceptable; and,
WHEREAS, City Council now desires to act on the recommended budget amendments and approve same
for implementation and compliance with the Fiscal Control Act;
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHELBY,
NORTH CAROLINA:
Section 1. Ordinance No. 31-2019, the City’s FY 2019-2020 Budget Ordinance, is hereby amended as
follows to provide for Budget Amendment No. 4 for the year:
(A) The City of Shelby has identified a need to appropriate funding to conduct a comprehensive assessment of
its natural gas system infrastructure. Accordingly, the following budget modifications are approved in
accordance with the chart of accounts heretofore established for the City of Shelby.
(1)

The following Natural Gas Fund line items are amended:
(a) Increase 64006000-39900
Fund Balance Appropriated

$195,000

(b) Increase 640741-42000
Professional Services

$195,000

Section 2. That the revenues, expenditures and amendments set forth in Section 1 of this ordinance are
hereby summarized as follows:
Current Budget
Amendment No. 4
General Fund
$ 25,893,621
$ 25,893,621
Emergency Telephone System Fund
162,200
162,200
Powell Bill Fund
790,200
790,200
Economic Dev. Fund
680,450
680,450
Housing Fund
1,549,408
1,549,408
Cemetery Fund
30,000
30,000
Utilities-Water Fund
5,145,000
5,145,000
Utilities-Sewer Fund
5,548,800
5,548,800
Utilities-Electric Fund
22,408,955
22,408,955
Utilities-Gas Fund
16,106,600
16,301,600
Utilities – Stormwater Fund
832,160
832,160
FY 2019-2020 Budget Total
$ 79,147,394
$ 79,342,394
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Ordinance No. 64-2019
September 16, 2019
Page 2

Section 3. Copies of this Budget Ordinance Amendment shall be furnished to the City Manager as Budget
Officer and to the Finance Director to be kept on file by them for their direction in the collection
and disbursement of funds. Said officials are hereby authorized to receive and expend funds as herein set forth in
accordance with the Shelby City Code, the General Statutes of North Carolina, and the provisions of the original
budget ordinance; inclusive of GS 159-28 governing budgetary accounting of appropriations.
Section 4. This ordinance shall become effective upon its adoption and approval.
Adopted and approved this the 16th day of September 2019.

___________________________________________
O. Stanhope Anthony III
Mayor

ATTEST:

_____________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk
APPROVED AS TO FORM:

_____________________________________________
Robert W. Yelton
City Attorney
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: E-9
9) Adoption of Fiscal Year (FY) 2019-2020 Budget Ordinance Amendment No. 5:
Ordinance No. 65-2019
Consent Agenda Item: (Rick Howell, City Manager and Walter Scharer, Planning
Director)
Summary of Available Information:
 Memorandum dated September 5, 2019 from Walter Scharer, Planning Director to
Justin Merritt, Assistant City Manager
 Agreement between NCDOT and City of Shelby
 Contract for Professional Services and Agreement between City of Shelby and Toole
Design Group, LLC
 Proposed Project Schedule
 Ordinance No. 65-2019

City Manager’s Recommendation / Comments
Ordinance No 65-2019 is presented for City Council consideration via the Consent Agenda.
If approved this ordinance would amend the current fiscal year budget with the
appropriation of $8,000 from the General Fund balance and $72,000 from an NCDOT SPR
grant for the purpose of developing and preparing a Bicycle and Pedestrian Plan for the
City. This plan would be the basis from which the City could advocate with NCDOT as
new road are built and existing roads are prepared to add bike lanes and pedestrian
facilities at the time of construction.
It is recommended that Ordinance No. 65-2019 be adopted and approved via the
Consent Agenda.
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Memorandum
To:

Justin Merritt – Assistant City Manager/Finance Director

From:

Walter Scharer – Planning Director

Date:

Sept. 5, 2019

Subject:

SPR Grant for Bicycle Pedestrian Plan

Executive Summary of issue – Background
The City of Shelby was awarded a SPR Grant in the amount of $72,000 from NCDOT. The
City match to this grant is $8,000. The funding agreement is attached. Please have a
project budget ordinance established for this project.
Attachment: Funding Agreement
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Contract for Professional Services Between:
City of Shelby ("Client") and
Toole Design Group, LLC ("TOG")

I. Project Overview:
Project Name: C ity of Shelby Comprehensive
Bicycle/Pedestrian Plan
TOG Project Number: L0003
Client Project Number:
C lient/Owner Name: City of Shelby ("Client")
Contract Effective Date: July 15, 2019

2. Project Information:
TOG Budget: $79,636.05
Term of Agreement: 7.15.19- 5.31.20
Project Location: She lby, NC

3. TOG Project Manager and Local Contact
Information:

4. C lient Project Manager and Local Contact
Information:

TOG PM Name: Jared Draper

Client Organization: City of Shelby
("Client")
Client Project Manager: Walter Scharer
Emai 1: walt.scharer@Cityofshelby.com
Phone: 704-484-6829

Emai l:
jdraper@too ledesign .com
Phone: 9 19-336-5010 x 188
Address : 410 N. Boylan A venue, Raleigh, NC
27603

5. TOG Main Office Contact Information:
Admin/Finance Address:

6. Terms and Cond itions:

8484 Georgia Ave, Suite 800,

Except to the extent modified by Amendments
(if appl icable), Terms and Cond itio ns
attached incorporated here shall apply.

Silver Spring, MD 20910
Phone: 30 1-927-1900
Contracts: Lu Chang
Con tracts@too led es i gn .com
Invoices: Accounts Receivable
acco unts.receivable@tooledes ign.com
& CC TOG Project Manager

Exhibits/Attachments:
• Term s and Conditions
• Scope of Work
•Detailed Budget and Fees
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AGREEMENT BETWEEN
CITY OF SHELBY
And

TOOLE DESIGN GROUP, LLC
TDG# L0003
This Agreement is made as of July 15, 2019 between Toole Design Group, LLC ("TDG")
having its principal office of business at 8484 Georgia Avenue, Suite 800, Silver Spring,
MD 20910, and the CITY OF SHELBY("Client"), (collectively the "Parties") having its
principal office of business at 300 South Washington Street, Shelby, NC 28150. IDG's
project number shall be as follows: L0003

AGREEMENT
TDG and Client agree as follows:
1. This Agreement does not establish a joint-venture, partnership or principal-agent
relationship between TDG and Client.
2. The scope of this Agreement (the "Project" or "Services") and time period of
performance are as follows:
Per Exhibit A

3. Client shall compensate TDG by paying a lump sum fee with a budget amount of
$79,636.05. A more detailed description of the compensation for the Services may be
found in Exhibit B.
4. TDG shall submit invoices (no more frequently than once per month) based on work
completed during that time period and Client shall pay TOG within ten (10) days after
receipt of invoice.
5. This Agreement shall automatically terminate on May 31, 2020. Before this official
date of tennination, the obligation to provide further services under this Agreement
may be terminated by either party upon five (5) business days' written notice in the
event of substantial failure by the other party to perform in accordance with the terms
hereof through no fault of the terminating party.
Upon any tennination, TOG will be paid for all services completed to the date of
tennination.
6. Client shall arrange for access to and make all provisions for TOG to enter upon
public and private property as required for TDG to perform the Services.
7. Client shall give written notice to TOG whenever Client becomes aware of any
development that affects the scope or timing ofTDG's Services.
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8. Financial records of TOG pertinent to TDG's compensation and payments under this
Agreement will be kept in accordance with generally accepted accounting practices.
9. TOG shall maintain all records (including electronic records) in regard to this
Agreement readily available and in legible form. TOG shall maintain all books,
papers, records, accounting records, files, accounts, reports, cost proposals with
backup data, and all other material relating to direct costs charged to this Project, and
shall make all such material available at any reasonable time during the term of work
on the Project and for three (3) years from the date of final payment to TOG auditing,
inspection, and copying upon Client's request.
10. Any official notice or other communication required hereunder shall be sent by
certified mail (return receipt requested), and/or other methods as mutually agreed
upon, and shall be deemed given on the date which such notice is received.
To TOG at:

TOOLE DESIGN GROUP, LLC
8484 Georgia A venue, Suite 800
Silver Spring, MD 20910

To CITY OF SHELBY at:

300 S. Washington Street
Shelby, NC 28150

11. TOG has or shall procure and maintain insurance for protection from 1) claims under
workers' compensation acts, 2) from claims for damages because of bodily injury
including personal injury, sickness, disease or death of any and all employees or of
any person other than such employees, and 3) from claims or damages resulting from
damage to, loss of use of, and/or destruction of property.
TDG shall also procure and maintain professional liability insurance for protection
from claims arising out of performance of professional services caused by its
negligent acts, errors, or omissions. TOG shall maintain this insurance at least until
the completion ofTDG's services.
12. TDG and its subrogees shall hold harmless and indemnify the Client, their directors,
officers, employees, representatives and agents against any damage, injury, liability,
and reasonable cost and expense, but only to the extent they arise out of any negligent
acts or omissions, willful acts or omissions, and/or material breach of contract of
TDG, its agents, servants, and employees or lower tiered contractors in the
performance of this Agreement.
13. Client and its subrogees shall hold harmless and indemnify TDG, their directors,
officers, employees, representatives and agents against any damage, injury, liability,
and reasonable cost and expense, but only to the extent they arise out of any negligent
acts or omissions, willful acts or omissions, and/or material breach of contract of
Client, its agents, servants, employees or lower tiered contractors in the performance
of this Agreement.

3
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14. All original design calculations, field notes, quantity calculations, logos, maps,
photographs, written reports, necessary project specific provisions, and other material
including drawings prepared under this agreement ("Data"), and without regard to
the media in which the Data was developed, shall be the property of the Client and
TDG. Client shall make available to TOG drawings, specifications, schedules and
other information and data which are pertinent to TDG's Services. These
aforementioned non-public documents, information, and data shall remain the
property of the Client and/or of another party ifrequired.
15. Any dispute resolution process will be governed by the procedures outlined in this
Agreement. Any disputes relating to this Agreement shall be submitted to a senior
representative of each Party who shall have the authority to enter into an agreement to
resolve the dispute ("Representative"). The Representatives shall not have been
directly involved in the performance of the Services and shall negotiate in good faith.
If the Representatives are unable to resolve the dispute within three weeks or within
such longer time period as the representatives may agree, the dispute may be decided
by alternative forms of dispute resolution (such as neutral mediation) as mutually
agreed or either Party may then pursue its respective rights in law or equity. No
written or verbal representation made by either Party in the course of any discussions
between the Representatives or other settlement negotiations shall be deemed to be a
party admission.
16. This Agreement shall be governed by and constructed and enforced in accordance
with the laws of the State of Maryland.
17. If any legal proceedings should be instituted by either party to enforce the terms of
this Agreement or to determine the rights of the partied hereto, each party shall pay
for their own attorney's fees, expert witness fees, and costs.
18. Force majeure shall be any acts of God or the public enemy; compliance with any
order, rule, regulation, decree, or request of any governmental authority or agency or
person purporting to act therefore; acts of war, public disorder, rebellion, terrorism, or
sabotage; floods, hurricanes, or other storms; strikes or labor disputes; or any other
cause, whether or not of the class or kind specifically named or referred to herein, not
within the reasonable control of the Party affected. A delay in or failure of
performance of either Party shall not constitute a default hereunder nor be the basis
for, or give rise to, any claim for damages, if and to the extent such delay or failure is
caused by force majeure.
19. Client and TOG shall not be liable to each other for indirect, incidental, special,
economic consequential, or punitive damages of any kind (including, but not limited
to lost profits and operation costs).
20. All representations, indemnifications, warranties and guarantees made in, required by
or given in accordance with the Agreement, as well as all continuing obligations
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indicated in the Agreement, w ill survive fina l payment, terminati on or completion of
the Project and/or Agreeme nt.
2 1. In the event that any term or conditio n of thi s Agreement is he ld to be illegal, invalid,
or unen forceable under the Law, such term or condition shall be deemed severed from
this Agreement and the remaining terms and conditio ns shall remain unaffected and
thereby continue in full force.
22. This Agreement represents the entire integrated agreement between TOG and C lient
and supersedes and replaces a ll o f the terms and conditi ons of any prior agreements,
arrangements, negotiatio ns, or representations, written or oral, which have not been
specifically inco rpo rated by reference he re in with respect to this Agreement. This
Agreement may be changed, modi fied or a ltered o nl y by w ri tten agreement of the
parties.

fN WITNESS WHEREOF, the Parties hereto have made, executed and agreed to thi s
Agreement as the day and year first above wri tte n:

::y~~

TOOLE DESIGN GROUP, LLC

By:

a ~~·

Name: JeAAifer L. ToeJe•

er-IC MoVl9eJI

Name : Rick Howell

I

~~ Vice- r::hSldu-l ~

Title: City Manager
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EXHIBIT A
CITY OF SHELBY
COMPREHENSIVE BICYCLE/PEDESTRIAN PLAN
Scope of Work
6.12.19

The following presents Toole Design Group's (Toole Design) proposed scope of work for the City of Shelby
Comprehensive Bicyde/Pedestrian Plan. Key assumptions used in the development of this scope and corresponding
budget:
•

The City will identify a project manager who will serve as the primary point of contact and will provide
direction to Toole Design for the duration of the project The project manager will ensure that project
deliverables are distributed to appropriate internal and external stakeholders for review and comment.
and will provide Toole Design with one unified set of comments. Where comments conflict. the project
manager will provide Toole Design with appropriate direction.

•

Unless otherwise indicated. our proposal assumes that all interim deliverables will be submitted
electronically and will undergo one round of revisions.

•

City staff will lead the logistics and coordination for formal public and stakeholder meetings. induding
securing meeting space. Our fee proposal does not include any costs associated with space rental.

•

Our proposed scope and fee anticipate a project completion timeline of approximately 12 months from
notice to proceed.

•

Note that deliverables indicated may be modified based on changes within the specific tasks and
subtasks. For example. if the Oty elects not to move forward with a particular subtask, that deliverable
will not be produced.

TASK I

PROJECT KICKOFF AND MANAGEMENT

The Toole Design Team will prepare for and participate in a kickoff meeting with City staff, NCDOT. and
any other stakeholders to review the project scope. schedule, deliverables, budget, and data availability.
Additionally, goals and objectives of the planning process will be discussed to ensure that the process is
transparent to staff, stakeholders. and the public.
A Project Management Plan (PMP) will be developed for the project, complete with a quality control
approach and associated procedures. Toole Design will also conduct ongoing coordination with City staff
and other agencies as appropriate. In addition, we will prepare monthly invoices and progress reports.
Task I. I

Progress Reports and Invoices

The Toole Design Team will prepare monthly invoices and progress reports for review by the project
manager for the City. These reports will include a summary of:
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•

Activities ongoing or completed during the reporting period

•

Activities planned for the following month

•

Problems encountered and actions to remedy them

•

Status including, percent complete by task, management schedule with study progress, and
supporting documentation

•

Task 1.2

Summaries of steering committee and formal public meetings

Control and Scheduling

The Toole Design Team will participate in a kickoff meeting with City of Shelby staff to review the project
scope, and schedule, key deliverables, and communications protocols. We will also discuss data needs
and key project assumptions.
After the kickoff meeting, Toole Design will develop a Project Management Plan (PMP) for the City of
Shelby Comprehensive Bicycle/Pedestrian Plan. The PMP will outline the interrelationship between the
scope of services and the schedule. Project milestones will be documented along with critical path items
to be achieved. The PMP will include our Quality Assurance/Quality Control approach and associated
procedures. As appropriate, procedures, standards, and guidelines will be provided to project staff to
ensure quality control.

Task 1.3 Subconsultant Management and Meetings
Toole Design will prepare a subcontract for the subconsultant (Colejenest & Stone), monitor
subconsultant staff activities and adherence to schedules, and review and recommend approval of
subconsultant invoices. The Toole Design Team will also schedule and participate in internal project team
meetings throughout the project.
Task I Deliverables:
•

Scheduling, preparation, and facilitation of Project Kickoff Meeting with City staff

•

Graphic Project Schedule

•

Monthly invoice and progress report

•

Letter stating the subconsultant agreements are in place

•

Project Management Plan (Draft and Final) in PDF format

TASK2 PUBLICINVOLVEMENT
The Toole Design Team will engage a broad cross-section of the public through a targeted, meaningful,
and innovative public participation process. Our team will craft a custom set of outreach strategies that
inform the public of the planning process while gathering feedback for the plan concurrently. Public
engagement strategies will be designed and implemented to gather input and data on connections and
barriers to bicycling and walking as well as resident perceptions about current conditions and future needs.
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A Public Participation Plan (PPP) will be crafted with input from the City to outline specific formal and
pop-up outreach events along with a general schedule for outreach materials to be delivered to the City
for review. The PPP will be a living document throughout the planning process and will be updated as
necessary to reflect new opportunities or scheduling changes.
While public involvement and outreach will seek to engage specific user groups, such as people who
currently walk or use the existing systems, we will also work to enlist local residents and organizations to
reach underserved populations. Mobilizing existing community anchors ensures that the final plan reflects
the values of people throughout Shelby. Our team understands that our approach to public involvement
needs to engage residents and business owners throughout the City to hear all of the needs and desires
to be addressed. The engagement strategies must also be succinct and targeted to prevent meeting fatigue.

Task 2.1

Project Steering Committee Meetings

The Toole Design Team will coordinate with City staff to schedule meetings with a project steering
committee, which will guide plan development on key aspects of the project. We will work with the City
to determine appropriate composition of this committee, but it will likely include City staff and potentially
other stakeholders. We anticipate four (4) steering committee meetings over the course of this project
•

Meeting I (Kickoff): Review project scope and timeline, develop project goals and objectives

•

Meeting 2: Review and discuss current conditions and public involvement strategies

•

Meeting 3: Provide feedback on draft recommendations, discuss implementation strategies

•

Meeting 4: Discuss and give input on draft final

Task 2.2

Public Outreach - Formal

Toole Design will conduct two (2) formal open house meetings throughout the planning process. We will
coordinate closely with the City's project manager and steering committee to promote the meetings
broadly and to reach target audiences. Promotional materials may be translated into Spanish, as directed
by City staff, to ensure that language is not a barrier to providing input. We will use meeting formats that
minimize slideshow presentations and emphasize interactive stations and dialogue. Meeting materials will
be prepared to educate attendees on bicycle and pedestrian facility types, safety, and benefits of
implementation.
Each open house meeting will be crafted to educate the public through a variety of mediums (e.g.,
illustrative graphics, online stations, video, etc.). Meetings will also prioritize listening to attendees to
gather key concerns or desired connections or facilities. Open house meetings will focus on the following:
•

Meeting I: Current conditions, gaps and barriers, plan goals and objectives

•

Meeting 2: Draft network recommendations, priority projects, funding and action plan

Task 2.3

Public Outreach- Paj)-uf>

Public engagement cannot be done with a "one size fits all" approach when our goal is to hear from a wide
range of people in the community. The PPP will identify multifaceted outreach strategies that are tailored
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to resonate with the City's full spectrum of generations, ethnicities, and socioeconomic groups. We will
make a point of meeting people where they naturally gather, as well as using social media and digital
outreach platforms.
We will solicit input through several pop-up type events. The list below includes a variety of options that
will be refined based upon discussion with the City of Shelby during the kickoff meeting. Up to four (4)
pop-up events will be included as part of the public involvement task. All pop-up events will be included
in the final PPP for project.

•

Tabling at Shelby events is an opportunity to meet people in places where they are already.
We will work with City staff to determine which events and locations to attend in order to hear
community input on the plan. While there are several events throughout the year, examples
may include:

•

o

Art Walks (April 25, more dates TBA) and Chalk Fest Oune I, 9:00 am)

o

Foothills Farmers' Market (April - October, Saturdays from 8-12 pm)

o

Uptown Shelby Midweek Market (Wednesdays, May 23- October, 8-12 pm)

o

Shelby City Park/Pool (Opens May 25, Regular schedule from 6/ I 0 to 8/ 18)

o

Second Saturdays (April - October, dates TBA)

o

Shelby Alive! (May 23, June 27, July 25, and August 22)

o

American Legion World Series (August 15-20th) and related '7th Inning Stretch'
Festivities (August I0, Sk at 8:00 am, Festival from 3-10 pm)

o

Mush, Music and Mutts (October 18-19, 2019)

Intercept surveys along trails/high volume pedestrian areas will offer direct feedback
from users of the City's current trails and pedestrian networks. Intercept surveys will be crafted
to be brief and to the point in order to allow users to participate without delays in getting to
their activity or final destination. Reaching out to people in this manner will reduce the
"inconvenience" factor of surveys and result in more user feedback.

•

Engage neighborhood/organization leaders. Building trust with local leaders is crucial to
creating clear goals for the plan along with community-driven recommendations. Our team will
work with the City to identify and engage neighborhood and organizational leaders that already
have the trust of the community. For example, a leader among people with disabilities could
facilitate a portion of a meeting targeted at educating individuals on how those with disabilities
navigate the existing transportation system. These types of relationships with local leaders may
lead to additional strategies for outreach throughout the planning process.

Task 2.4

Online Engagement

Our Tearn will develop on line engagement tools to capture the input and voices of people throughout the
community. High quality and interactive online engagement will further expand the reach and value of our
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public participation program. We will develop a project website, preparing and updating content at key
points along the way. This website will use an online interactive map to collect specific information about
important destinations, desired routes, network gaps, challenging crossings, and informal connections.
This input will support the network development and will help us reach a broad, diverse audience.
Additionally, a robust social media campaign for this project will be established. We will partner with City
staff to maximize the use of applicable accounts such as Facebook, lnstagram, and Twitter, which will not
only advertise outreach opportunities, but also build general momentum around bicycle- and pedestrianfocused initiatives.

Task 2 Deliverables:
•

Public Participation Plan (Draft and Final) in PDF format

•

Four (4) steering committee meetings

•

Two (2) public open house meetings

•
•

Up to four (4) pop-up outreach events
A summary memorandum for each public meeting describing the event, attendance, questions,
comments, outcomes, and follow-up

•

A summary memorandum outlining common themes and comments made through digital
engagement

•

Website with interactive maps, surveys, and updated information for upcoming events (optional)

TASK l

CURRENT CONDITIONS

The purpose of Task 3 will be to compile data and evaluate existing bicycle and pedestrian conditions
throughout Shelby including existing and planned infrastructure. This will involve a review and analysis of
existing data sources as well as targeted new data collection in areas with known challenges.

Task 3.1

Base Mapping

The Toole Design Team will review and analyze existing GIS data. Base maps will be produced as necessary
for all planning efforts, including fieldwork, network plan development, and final recommendations. Limited
fieldwork identifying missing elements of data will be incorporated into the GIS dataset to complete the
network plan. Base maps will highlight bike facilities, sidewalks, greenways/ multiuse paths, proposed
infrastructure, crashes, priority areas of need, and AADT and other traffic attributes. Base maps will be
used for steering committee meetings, public meetings, and the final plan.
The Toole Design T earn will use the bicycle network analysis tool (BNA) we developed with People for
Bikes, which builds on the Bicycle Level of Traffic Stress to provide a measure of connectivity by
comfortable bicycling routes. The BNA will illustrate the extent of deficiencies in the bicycle network and
provide a foundation for recommendations. This analysis paints a picture of where improvements may be
most effective in attracting new Interested but Concerned riders, increasing bicycle miles traveled (BMT),
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and reducing automobile use. We will deliver all basemaps for a detailed review by City staff, NCDOT,
and the steering committee as applicable.
Task 3.2 Existing Plans, Policies, Programs Review
We will thoroughly review existing plans and studies. This review will focus on recommendations for
infrastructure, programs, and policies that may influence bicycling and walking within the community. Local
regulations related to the design and construction of streets, bicycle and pedestrian facilities, and new
development will also be reviewed and analyzed with an eye for identifying conflicts that may potentially
impede future projects or impact the safety of people on bicycle or foot.
Task 3.3 Analysis of Network Gaps, Barriers, and Needs
Relying on both the data collected and a review of existing plans, the Toole Design T earn will conduct a
barriers analysis and needs assessment for the City of Shelby bicycle and pedestrian network. The analysis
will be used to identify:

•

Critical network gaps: We will look at facility gaps and, in particular, low-stress bicycle and
pedestrian network gaps. Gaps located in identified centers and near key destinations will be
prioritized for closer review as part of Task 4.

•

Places that need better connectivity: The barrier analysis will allow us to identify types of
places, such as bus stops, multifamily housing, or schools, that need focused access
improvements in the future non-motorized network.

•

Equitable access to the bicycle and pedestrian network: People from all walks of life
should have equitable access to the active transportation network. As applicable, we will use the
demographic analysis and network inventory (planned and proposed) to compare: A) the
percent of streets with completed bicycle facilities coverage in low-, moderate- and high-income
areas; and B) the percent of households living within a quarter of a mile of a low stress bicycle
facility and/or connected sidewalk, calculated for the City and for minority households,
households with school-aged children, senior households, low- and moderate-income
households. and zero car households.

Task l Deliverables:
•

Base map(s)

•

Plans, policies, and programs review memorandum

•

Analysis of Gaps. Barriers, and Needs maps

TASK 4 NETWORK DEVELOPMENT AND DESIGN GUIDANCE
Based on the extensive public and stakeholder input gained in Task 2, and the current conditions in Task
3. the Toole Design T earn will develop network, program. and policy recommendations for the
Comprehensive Bicycle/Pedestrian Plan. Recommendations will be developed that build on the previous
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work completed and will target thoughtful strategies for implementation that assist the City in being an
excellent place for people to bicycle and walk.

Task 4.1

Network. Development
Technical analysis and public input will be integrated to develop network recommendations that are
representative of the community and advance projects that increase safety, connectivity, and equity, while
inviting new users. During network development, we will vet and refine recommendations to meet current
and anticipated demand in Shelby. A key aspect of this task will be to identify projects that are needed to
address gaps and missing links in the network, as well as projects to update existing facilities to meet
current standards and guidance.
Different network scenarios will be developed to understand the opportunities and constraints presented
by each. Key intersections, potential modal conflict points, and areas of interest and concern will be
identified. Particular attention will be paid to connections that use streets that are more naturally
comfortable for people on bicycles and pedestrians; however, recommendations will not be limited to
these streets if other reasonable connections present themselves, including on-, off-, and adjacent-to-road
locations.

Task 4.2

Programs and Policies
We will review existing programs and policies established by the City that target encouragement,
education, and enforcement with respect to bicycling and walking. Development regulations reviewed as
part of Task 3.2 will be referenced to ensure existing standards do not conflict with the plan's vision and
goals. Strategies will be developed to promote events, programs, and policies that will increase support
and awareness for bicycling and walking as modes of transportation or options for recreation. Each
program and policy will be crafted to fit the context of the community.

Task 4 Deliverables:
•

Network recommendations map and project table

•

Program and Policy recommendations summary memorandum

TASK 5 IMPLEMENTATION PLAN
Our Team will provide an implementation plan that addresses the strategies and procedural steps
necessary to make project concepts a reality. Our expertise on implementation strategies has evolved
quickly over the past several years. One of Toole Design's principles - Envisioning what could be, then

building it- is foundational to our approach to each project in every community. We will provide clear
direction on prioritization, performance measures, funding, implementation strategies, and priority
projects to move forward from this plan into construction.

Task 5.1

Prioritization Criteria
Project prioritization criteria will be established for the Comprehensive Bicycle/Pedestrian Plan. Our team
will work with City Staff and the project steering committee to develop a set of criteria to prioritize
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recommended projects through a data-driven process. Projects in the proposed network will be
prioritized into short-term, medium-term, and long-term projects. Up to three (3) priority projects will
be identified for more detailed analysis and concept design (Task 5.4).

Task 5.2

Performance Measures
We will work closely with City staff to develop a set of performance measures for implementation.
Performance measures will serve as an evaluation tool for the City to track and demonstrate progress
and success over time in terms of facilities (e.g., percent of population within three miles of bicycle facility),
behavior (e.g., mode shift) and other benefits (e.g., health). For the final plan, the Toole Design Team will
develop a matrix that links performance measures to goals to show their alignment.

Task 5.3

Funding and Implementation

To complete the implementation plan task, we will develop a list of funding opportunities along with an
action plan that defines strategies and incremental steps to move toward implementation. A funding matrix
will identify eligible projects from a variety of sources. Our team will develop planning-level cost estimates
by facility type, using local bid tabs as a resource. The action plan will also outline the partnerships that
will be key to the implementation of each project, as well as future maintenance needs for the system.
Strategies for implementation will focus on key goals identified throughout the planning process. Strategies
will include infrastructure, programs, and policies that are recommended and will provide actions to be
taken short-, mid-, and long-term.
Toole Design is leading several initiatives for quick build or rapid implementation efforts across the
country, and we anticipate reviewing recommendations in Shelby for this strategy, at the direction of City
staff. Rapid implementation for bicycle facilities along a street or at an intersection can be implemented in
a shorter time frame than standard roadway projects and allow for response to safety concerns or
demonstration projects that add to the connectivity of the network. All implementation strategies will
consider cost and staffing required to result in an action plan that is feasible and grows the bicycle and
pedestrian networks sooner rather than later.

Task 5.4 Priority Projects
The Toole Design Team will use the network development and design guidance established in Task 4 to
provide a clear understanding of priority projects that can serve as catalysts for moving biking and walking
infrastructure forward in the City of Shelby. Up to three (3) priority projects will be further refined
through the development of cross sections, intersection improvement plans, and conceptual alignments.
Using this more refined information, the Toole Design Team will develop order-of-magnitude opinions of
probable cost for each priority project and its associated improvements. Costs will be formulated using a
unit cost methodology based on national cost estimating standards that have been calibrated to the local
construction climate using NCDOT and local bid tabs for similar unit costs. Priority projects will include
but not be limited to an itemized list of action steps, estimated costs, and potential project partners.

Task 5 Deliverables:
•

Matrix of funding sources
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•

Planning-level cost estimates based upon facility type recommendations

•

Action Plan for implementation

•

Up to three (3) priority project concept designs and cost estimates

TASK 6 FINAL PLAN AND SUPPORTING MATERIALS

Task 6.1

Plan Report

Based on the above described analysis of available data and previous plans, research, steering committee
meetings, public input, available GIS, and field evaluation, we will develop a Final Plan (both draft and final)
summarizing the planning process undertaken, network recommendations, and implementation plan. The
City of Shelby Comprehensive Bicycle/Pedestrian Plan document will include all previous deliverables and
be delivered to City staff within 12 months of the notice to proceed. We will provide a draft for NC DOT
review, prior to the finalization of the plan.
Having crafted many of today's industry-accepted national standards for bicycle and pedestrian facilities,
we will ensure that Shelby's Comprehensive Bicycle/ Pedestrian Plan adheres to current guidelines as
recommended by AASHTO, FHWA. NACTO, NCDOT. and ITE. In addition, the final plan will consider
the benefits of growing the bicycle and pedestrian network and the opportunity for rapid implementation.
The Toole Design Tearn will submit the draft City of Shelby Comprehensive Bicycle/Pedestrian Plan to
City staff for review, dissemination to appropriate approval entities, and comment. It is anticipated that
this will be in PDF format to facilitate the comment process. Toole Design will also provide a template
of the proposed layout for the final plan document. City staff will provide Toole Design with one
consolidated set of comments.
The Toole Design Team will incorporate comments in to a final plan. Upon completion, Toole Design
will transmit the City of Shelby Comprehensive Bicycle/Pedestrian Plan to the City. This will include all
exhibits, maps, ArcGIS files, and associated documentation as described in the Task 6 Deliverables below.

Task 6.2

Presentations

At the completion of the plan, the Toole Design Team will present to the City of Shelby Planning
Commission and the City Council for approval/adoption. We will work with City staff if additional
presentations are necessary. We will work with City staff to ensure that the format and content are
suitable for production and distribution.

Task 6 Deliverables:
•

All final deliverables will comply with the City's document and ownership stipulations as listed in
the RFLOI and meet the NCDOT Content Standards.

•

Six (6) final approved Comprehensive Bicycle/ Pedestrian Plan documents, one print ready
original, and one digital copy of all Microsoft Office documents, Acrobat files and ArcGIS files.
(Includes one document and one digital copy required for NCDOT).
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•

Relevant project maps. GIS data. graphic files. spreadsheets. and other files in a format that
meets the needs of the City and NCDOT.

•

Presentations to the City•s Planning Commission.

•

Presentation to City Council for approval.

•

Draft and Final Comprehensive Bicycle/ Pedestrian Plan in PDF format.
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Proposed Project Schedule

JUNE

*_____, KICKOFF MEETING
Project Management Plan
& Public Participation Plan

CURRENT CONDITIONS

AUGUST

*--

Existing Conditions Review &
Analysis of Gaps, Barriers, & Needs

or-"

0

N

Public Open House Meeting #1

NETWORK DEVELOPMENT
& DESIGN GUIDANCE

•--

Draft Recommendations

Public Open House Meeting #2

IMPLEMENTATION PLAN
0
N
0
N

Draft Plan Deliverables to
City Staff

REPORT & SUPPORTING DOCUMENTS
Final Plan Deliverables
Adotion/Approval Presentations

• Public Open House Meeting
Key Task Del ivera bles

* Steering Committee Meetings
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ORDINANCE NO. 65-2019
CITY OF SHELBY
FISCAL YEAR 2019-2020 BUDGET ORDINANCE AMENDMENT
WHEREAS, in accordance with applicable provisions of the North Carolina Budget and Fiscal Control
Act, the City of Shelby finds it advisable and necessary to revise and amend its annual budget for FY 2019-2020;
and,
WHEREAS, the City Manager (Budget Officer) has recommended certain amendments to the budget
which the governing body finds acceptable; and,
WHEREAS, City Council now desires to act on the recommended budget amendments and approve same
for implementation and compliance with the Fiscal Control Act;
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHELBY,
NORTH CAROLINA:
Section 1. Ordinance No. 31-2019, the City’s FY 2019-2020 Budget Ordinance, is hereby amended as
follows to provide for Budget Amendment No. 5 for the year:
(A) The City of Shelby has been awarded a federal grant to develop a bicycle and pedestrian plan and must
appropriate these funds and the required match in order to move forward. Accordingly, the following
budget modifications are approved in accordance with the chart of accounts heretofore established for the
City of Shelby.
(1)

The following General Fund line items are amended:
(a) Increase 11001000-39900
Fund Balance Appropriated
Increase 11005000-34712
Pedestrian Plan Grant

(b) Increase 110493-42000
Professional Services

$ 8,000

$72,000

$80,000

Section 2. That the revenues, expenditures and amendments set forth in Section 1 of this ordinance are
hereby summarized as follows:
Current Budget
Amendment No. 5
General Fund
$ 25,893,621
$ 25,973,621
Emergency Telephone System Fund
162,200
162,200
Powell Bill Fund
790,200
790,200
Economic Dev. Fund
680,450
680,450
Housing Fund
1,549,408
1,549,408
Cemetery Fund
30,000
30,000
Utilities-Water Fund
5,145,000
5,145,000
Utilities-Sewer Fund
5,548,800
5,548,800
Utilities-Electric Fund
22,408,955
22,408,955
Utilities-Gas Fund
16,301,600
16,301,600
Utilities – Stormwater Fund
832,160
832,160
FY 2019-2020 Budget Total
$ 79,342,394
$ 79,422,394
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Ordinance No. 65-2019
September 16, 2019
Page 2

Section 3. Copies of this Budget Ordinance Amendment shall be furnished to the City Manager as Budget
Officer and to the Finance Director to be kept on file by them for their direction in the collection
and disbursement of funds. Said officials are hereby authorized to receive and expend funds as herein set forth in
accordance with the Shelby City Code, the General Statutes of North Carolina, and the provisions of the original
budget ordinance; inclusive of GS 159-28 governing budgetary accounting of appropriations.
Section 4. This ordinance shall become effective upon its adoption and approval.
Adopted and approved this the 16th day of September 2019.

___________________________________________
O. Stanhope Anthony III
Mayor

ATTEST:

__________________________________________________
Bernadette A. Parduski, NC-CMC, IIMC-MMC
City Clerk
APPROVED AS TO FORM:

__________________________________________________
Robert W. Yelton
City Attorney
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: F-1
Unfinished Business
1) Consideration of appointments to City advisory boards and commissions:
1) Parks and Recreation Advisory Board
Unfinished Business Item: (Bernadette A. Parduski, City Clerk)
Summary of Available Information:
 Memorandum dated September 9, 2019 from Bernadette A. Parduski, City Clerk to
Rick Howell, City Manager
 Parks and Recreation Advisory Board Roster 2019
 Applications for Baker, Gerald and Gray
City Manager’s Recommendation / Comments
Volunteers are an essential part of the work the City performs each year. As always this
is just a reminder that we all should work to recruit qualified and quality people to serve
whenever possible. Solicitation of both qualified and interested citizens to serve on these
important advisory boards remains a priority for 2019. I would challenge each of you to
recruit viable candidates that possess the knowledge and willingness to serve during the
coming months.
I cannot emphasize enough the importance of appointing quality people to these very
important citizen boards and commissions. It is incumbent upon Council as the
appointing authority to ensure members are responsible members of the community who
will make decisions that reflect the established and recognized values of the City. These
appointees after all reflect upon Council as the appointing authority as well as the City as
they conduct business month to month.
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber
Agenda Item: G
New Business
None

Agenda Item: H
City Manager’s Report
1) Capital purchase for replacement of self-contained breathing apparatus equipment
for the Fire and Rescue Department
City Manager’s Report Item: (Rick Howell, City Manager)
Summary of Available Information:
 Memorandum dated August 12, 2019 from William Hunt, Fire Chief to Rick Howell,
City Manager
 Quotes from MES and Rhinehart Fire Services
 Copy of a Contract for Emergency Medical and Rescue Equipment
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City of Shelby
Agenda Item Summary
September 16, 2019
City Hall Council Chamber

Agenda Item: I
Council Announcements and Remarks

Agenda Item: J
Closed Session:
1) To approve the Minutes and General Account of the Closed Session of May 20, 2019
2) To approve the Minutes and General Account of the Closed Session of July 15, 2019
3) To establish or instruct staff concerning the position to be taken by or on behalf of City
Council in negotiating the price and other material terms of a contract or proposed
contract for the acquisition of real property by purchase, option, exchange, or
lease pursuant to North Carolina General Statute 143-318.11 (a) (5)

K. Adjournment:
To adjourn a meeting of City Council, a majority of the Council
members must vote for a motion to adjourn.
Motion to adjourn
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