05/24/2007 CITY OF SHELBY PG 1

11:41 TP NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PRCJECTION: 2008 FY 2007-2008 BUDGET FOR PERIOD 13
ACCOUNTS FOR: 2006 2007 2007 2007 2007 2008 BCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MANANGER CHANGE
Q00 UNDEFINED
wmmmmmnnnmmwmm |||||||| m$mewmmww |||||||||| mmw.wm .00 .00 10,640.60 .00 .00 .0%
11001000 31001 CURRENTTAX -6,314,594.1¢ -6,700C,000.00 -6,700,000.00 -6,202,896.01 -6,750,000.00 -7,049,500.00 5.2%
11001000 31002 PRIOR T&X -267,798.80 -225,000.00 -225,000.00 -192,779.49 -240,000.00 -240,000.00 6.7%
11001000 31003 DISCCOUNT 19,645.49 22.,000.00 22,000.00 19,32599.68 22,000.00 22,220.00 1.0%
11001000 31004 PENALTIES -52,581.60 -45,000.00 -45,000.00 -40,841.37 -45,000.00 -45,0Q000.00 .0%
11001000 32101 SALES TAX -2,759,112.81 -2,782,000.00 -2,782,000.00 -1,745,585.29 -2,800,000.00 -3,000,000.00 7.8%
11001000 32201 PLICENSES -2,920.00 -8,€00.00 ~8,600.00 -3,180.00 -8,600.00 -8,600.00 .0%
11001000 32202 RENT VEH -25,391.22 -20,000.00 -20,000.00 -.9,813.85 -20,000.00 -21,000.00 5.0%
11001000 32203 HOTEL TAX -103,620.99 -100,500.00 -100,500.00 -89,263.36 -100,500.00 -111,000.00 10.4%
11001000 32301 FRANCHISE -180,671.00 -175,000.00 -175,000.00 .00 -180,000.00 -180,000.00 2.9%
11001000 33101 UTILITY TA -1,181,332.12 -1,327,800.00 -1,327,500.00 -586,480.53 -1,325,000.00 -1,327,500.00 .0%
11001000 33102 BEER&WINE -92,565.78 -92,250.00 -92,250.00 .00 -92,250.00 -92,250.00 . 0%
11002000 33201 ABC REV -58,461.30 -75,000.00 -75,000.00 ~-45,222.865 -60,000.00C -60,000.00 -20.0%
11001000 33301 PILOT .0C -56,100.00 -56,100.00 .00 -56,100.00 -56,100.00 .0%
11001000 342086 HIGHWAY .00 -58,050.00 -58,050.00 .00 -58,050.00 .00 -100.0%
11001000 34501 STATE -10,000.00 .00 .00 .00 .00 .00 . 0%
11001000 34511 FEMA ICE .00 .00 -78,750.00 -78,78%8.10 -78,789.10 .00 .0%
11001000 359C1 OTHER PEN -609.04 .00 .Q¢ -77.28 -100.00 .00 .0%
11001000 36301 SALE ASSET -130,541.05 -30,000.00 -30,000.00 -45,970.49 -35,000.00 -80,000.00 166.7%
11001000 36380 DONATIONS .0 .00 .00 -35,000.00 .00 .00 .0%
11001000 36381 XMAS COP -1,450.00 -1,500.00 -1,500.00 -11.00 .C0 .00 -100C.0%
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CITY OF SHELBY
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

FY 2007-2008 BUDGET

2006 2007 2007 2007

ACTUAL QRIG BUD REVISED BUD ACTUAL
-307,485.77 -225,000.00 -225,000.00 -157,968.07
18,069.13 .00 .00 -36,138.26
-717.23 .00 .00 -9,869.93
-322,168.18 -205,000.00 -205,000.00 .00
-305.81 .00 .00 .00
-44,947.41 -20,000.00 -20,000.00 -6,221.55
~-474,350.04 -475,000.00 -475,000.00 -435,416 .63

-2,319,150.0¢C

-1,619,150.00

-1,619,150.00

-1,484,220.87

.00 -143,750.00 -522,550.00 .00

.00 .00¢ -27,550.00 .0C
-2,9928.580 -3,500.00 -3,500.00 -1,060.00
-16,930.20 -14,400.00 -14,400.00 -3,9200.00
-12,946.09 -19,650.00 -19,650.00 -12,605.69
.Q0 .00 -55,000.00 .00
-92,548.57 -80,000.00 -80,000.00 -101,850.42
-791.02 .00 .00 .00
-9,482.11 -15,000.00 -35,000.00 -39,386.72
-41,852.00 .Cco .00 -41,952.00
-9,211.08 -2,000.00 -9,00C.00 -6,172.22
-70,087.97 .00 -16,000.00 ~76,6%4.78
.00 .00 .00 .C0

.00 -9C,000.00 -90,000.00 .CO
-24,468.00 .00 .00 -22,320.00
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FCOR PERIOD 13

2008 PCT

MANANGER CHANGE
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.00 .0%
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.00 .0%
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11003000 34301 FF06 FEMA FF .00 .00 -43,650.00 .00 -43,650.00 .00  .0%
11003000 34301 FFO07 FEMA FF .00 .00 .co .00 .00 -87,840.00 . 0%
11003000 35001 BUILD PER -183,772.00 -200,000.00 -200,000.C0 -186,643.56 -200,000.00 -200,000.00 0%
110063000 35002 PUM & ELE -34,151.00 -3C,000.00 -30,000.Q0 -18,450.00 -25,000.00 -27,500.00 -8.3%
11003000 35401 TAXI CARB -290.00 -250.00 -250.00 -100.00 -250.00 -250.00 .0%
11003000 35604 CCURT -2,770.80 ~-1,000.00 -1,000.00 -7,833.85 -5,000.00 -5,000.00 400.0%
11003000 35902 NUISANCE -14,259.88 -25,060.00 -25,000.00 ~49,261.67 -35,000.00 -35,000.00 40.0%
11003000 353903 PARKING ~1,140.00 -1,000.00 -1,000.00 -425.00 -750.00 -750.00 -25.0%
11002000 36382 COP CAMP -1,241.38 .00 .C0 2,174.01 .00 .00 .0%
11003000 36401 5RO -114,000.00 -114,000.00 -114,000.0Q0 -114,000.00 -114,000.00 -114,000.00 .0%
11003000 36601 FIRE -4,750.00 -6,000.00 -6,000.00 -1,811.00 -1,000.00 -1,000.00 -83.3%
11003000 37802 POLICECON -633.60 -700.00 -700.C0 -527.35 -700.00 -700.00 .0%
11005000 34712 PED06 PEDOE .00 .00 -17,500.G0 -6,656.85 -17,500.00 .00 .0%
11005000 35201 STREET .00 . G0 .00 ~2,547.00 -2,600.00 .00 .0%
11005000 36503 AIRPORT -1,300.00 -1,200.00 -1,200.00 -500.00 -1,200.00 -1,200.00 .0%
11007000 35101 TRASH -543,261.10 -550,000.00 -550,000.00 -462,039.55 -535,000.00 -554,000.00 8.0%
11007000 36201 CEMETERY -51,795.00 -60,000.00 -60,000.00 -52,675.00 -60,000.00 -60,000.00 .0%
11008000 33500 COUNTY .00 -8,350.00 -8,350.00 .00 -8,350.00 -8,350.00 .0%
11008000 36001 PROGRAM -59,801.70 -55,000.C0 -55,000.00 -766.44 -766.44 .00 ~100.0%
11008000 36002 Y FOOTBALL .00 .00 .00 -6,379.84 -6,379.00 -6,500.00 .C%
11008000 36003 Y CHEER .00 .00 .00 -8%96.50 -897.00 -1,000.00 .0%
11008000 36004 Y BASKETBA .00 .C0 .00 -3,788.34 -3,453.96 -3,500.00 .0%
110C8000 36005 Y BASEBALL .00 .00 .CO -10,328.97 -8,500.00 -9,500.00 .0%
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11008000 36006 Y SQFTRALL
11008000 36007 GYMNASTICS
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11008000 356010 MISC YCQUTH
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.C0 %
-3,€600.00 .0%
~22,500.00 .0%
-4,500.00 .0%
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