City of Shelby

FY 2007-2008
Annual Budget
Fund: General
Department: Governing Board
Org Number: 110411
Full Time Employees: FY 06 FY 07 FY 08

Purpose:

The Mayor and the members of City Council are the elected representatives of the City of
Shelby. The City Council is the legislative and policy-making body of the City, and as such, is
charged with making decisions and formulating public policy based on community needs. The
City Council adapts an annual budget that is designed to allocate available funds as efficiently
and effectively as possible in order to ensure that residents receive the highest levels of service at
the lowest possible cost.

Expenditure Summary:

Item of Actual Actual Beginning Year To Date Estimated

Expenditure Expenditures Expenditures Budget Expenditures Expenditures Requested
FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08

Personnel

Services 60,967 59,550 70,050 64,401 67,714 69,500

Operating

Expenses 27,747 25,002 18,700 14,697 15,400 16,900

Allocated Cost (39,600} (35,900) (38.200)  (35.017) (38,200) (38.700)

Total 41,114 44,652 50,550 44082 44,914 47,700

Highlighted Line Item:

44802: Travel reduced by $1,500

81610: Water Fund allocated 10% of Governing Board expenses
81620: Sewer Fund allocated 10% of Governing Board expenses
81630: Electric Fund allocated 12.5% of Governing Board expenses
81640: Gas Fund allocated 12.5% of Governing Board expenses




City of Shelby

FY 2007-2008

Annual Budget
Fund: General
Department: Administration
Org Number: 110412
Full Time Employees: FY 06 FY 07 FY 08

3 3 3

Purpose:

To provide general management and supervision to the various offices and departments and
programs of city government that have the responsibility of delivering service to the citizenry; to
support City Council in the development of policy, regulations, ordinance and laws and to
implement that policy via programs to the citizens of the City of Shelby.

Expenditure Summary:

Ttem of Actual Actual Beginning  Year To Date Estimated

Expenditure Expenditures Expenditures Budget Expenditures Expenditures Requested
FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08

Personnel

Services 215,766 208,026 228,950 198,220 222416 250,200

Operating 69,813 109,494 89,650 89,842 116,700 108,700

Expenses

Capital Outlay 0 16,000 5,295 5,300 0

Allocated Cost {132.500) (166.600) (150,800)  (138.233) (150,800) {160.800)

Total 161,155 150,920 183,800 155,124 193,616 198,100

Highlighted Line Items:

41601: $12,500 NCLM, $5,200 Isothermal COG, $2,500 School of Government, $1,500
National League of Cities, $1,000 ICMA, $1,000 Municipal Code Corp, other various items less
than $1,000 each.

81610: Water Fund allocated 10% of Administration expenses

81620: Sewer Fund allocated 10% of Administration expenses

81630: Electric Fund allocated 12.5% of Administration expenses

81640: Gas Fund allocated 12.5% of Administration expensecs




City of Shelby

FY 2007-2008
Annual Budget
Fund: General
Department: Finance
Org Number: 110413
Full Time Employees: FY 06 FY 07 FY 08
4 4 5

Purpose:

Finance performs all accounting and financial reporting activities of the city, including cash
disbursements. Other financial-related activities are also provided, such as budget preparation
and administration, treasury management, and debt management, as well as preparing the
comprehensive annual financial report.

Expenditure Summary:

Item of Actual Actual Beginning Year To Date Estimated

Expenditure Expenditures Expenditures Budget Expenditures Expenditures Requested
FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08

Personnel

Services 236,038 248,435 253,600 227,708 254,581 336,850

Operating

Expenses 188,236 172,091 247,100 213,103 247 450 257,250

Capital Outlay 40,595 317,631 - 0- 14,507 -0- -0-

Allocated Cost {232,900) (226.,850) (181.100) {166.008) (181,100) {283.,600)

Total 231,970 511,307 319,600 289,310 320,931 310,500

Highlighted Line Items:
40100: One new position funded completely from utility allocations.

43301: To pay Munis support. Increase over last year due to the fact that most applications did
not have a full year of support. FY 08 is the first full year of support for all applications.
81610: Water Fund allocated 10.5% of Finance expenses

81620: Sewer Fund allocated 10.5% of Finance expenses

81630: Electric Fund allocated 11.5% of Finance expenses

81640: Gas Fund allocated 8% of Finance expenses




City of Shelby

FY 2007-2008

Annual Budget
Fund: (General
Department: Purchasing
Org Number: 110414
Full Time Employees: FY 06 FY 07 FY 08

3 3

Purpose:

Purchasing provides centralized purchasing services for all the departments of the city. Itis
located at the Utility Operation Center and is also responsible for the warchouse and inventory
lots for all four of the utilities, Purchasing also acts as the centralized receiving point for many

of the cities deliveries.

Expenditure Summary:

Item of Actual Actual Beginning Year To Date Estimated Council

Expenditure Expenditures Expenditures Budget Expenditures Expenditures Approved
FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08

Personnel

Services 120,715 111,313 124,400 109,268 121,907 125,500

Operating

Expenses 30,227 22,8203 25,200 17,767 16,022 23,300

Capital Outlay 0 0 0 0 0 0

Allocated Cost (178,650) (124.250) (1234000  (113.117) (123.400) (122,100)

Total (27,708) 9,884 26,200 13,918 14,529 26,700

Highlighted Line Items:
41999: Fireproof file cabinet for vehicle title storage

43301: Warehouse heater inspection & maintenance

81610: Water Fund allocated 14% of Purchasing expenses
81620: Sewer Fund allocated 8% of Purchasing expenses
81630: Electric Fund allocated 44% of Purchasing expenses
81640: Gas Fund allocated 8% of Purchasing expenscs




City of Shelby
FY 2007-2008
Annual Budget

Fund: General
Department: Legal
Org Number: 110415

Full Time Employees: FY 06 FY 07 FY 08

Purpose:

The City Attorney, who reports directly to the City Council, provides a wide range of legal
services for the City. He serves as legal advisor to the Council, Boards and Commissions of the
City and the City staff. The City Attorney also assists staff members in responding to citizens’
questions and complaints. In addition to defending and prosecuting lawsuits, the City Attorney
drafts legal documents such as resolutions, ordinances, and contracts.

| Expenditure Summary:

Item of Actual Actual Beginning Year To Date Estimated Council

Expenditure Expenditures Expenditures Budget Expenditures Expenditures Approved
FY 04-05 FY 05-06 FY 06-07 FY 06-07 FY 06-07 FY 07-08

Operating

Expenses 25,847 17,077 29,500 21,666 24,000 25,000

Allocated Cost (16,600) (13,000} (15,000) (13,750} (15,000) (12.600)

Total 9,847 4,077 14,500 7,916 9,000 12,400

Highlighted Line Items:

81610: Water Fund allocated 13% of Legal expenses
81620: Sewer Fund allocated 13% of Legal expenses
81630: Electric Fund allocated 13% of Legal expenses

81640: Gas Fund allocated 13% of Legal expenses







